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Entergy Nuclear Excellence Model
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Entergy Nuclear Strategic Plan

FLEET FOCUS AREAS

[ | S| PEOPLE:
- BE PROFESSIONAL

— Structure the Organization to Sustain Operational Excellence
— Cultivate Excellence in Nuclear Professional Behaviors
and Safety Culture
—Train and Develop People
— Support the Company

- PLANT:
Q | FIX THE PLANT

— |ldentify and Eliminate EquipmentVulnerabilities
— Strengthen Fleet Technical Conscience
- Fortify Integrated Risk Management

0 PROCESS:
0 OPERATE AS A FLEET

— Further Align Organization to a Shared Mission

— Strengthen Corporate Structure and Capacity

— Drive Consistency Through Peer Group
Improvements and Ownership

- Improve Strategic Planning
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Entergy Representatives for Pilgrim

Chris Bakken Executive Vice President and Chief Nuclear Officer
Chris Costanzo Chief Operating Officer — North

Brian Sullivan Site Vice President, Pilgrim
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Pilgrim Recovery; Status

Sustainability

* Progress being made
e Continue to assess effectiveness
e Focus on primary drivers of performance improvement

FLEET FOCUS AREAS PILGRIM
e — PEOPLE:
X EXCELLENT BEHAVIORS AND INDUSTRIAL SAFETY

# BE PROFESSIONAL LEADERSHIP EFFECTIVENESS
WY 1T

Q) | AXTHE PLANT

0 PROCESS:
0 OPERATE AS A FLEET

PLANT:
OPERATOR STANDARDS AND FUNDAMENTALS
EQUIPMENT RELIABILITY

PROCESS:

WORK MANAGEMENT
PREPARE FOR LIFE AFTER PLANT RETIREMENT
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Pilgrim Recovery; Closing Remarks

Committed to:

e Safe and reliable operations
* Finding and fixing our problems

e Keeping stakeholders updated on station
improvements and transition to decommissioning

* Leaving a Legacy of Excellence for the fleet
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