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Entergy Nuclear Excellence Model



Entergy Nuclear Strategic Plan
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Entergy Representatives for Pilgrim

Chris Bakken Executive Vice President and Chief Nuclear Officer

Chris Costanzo Chief Operating Officer – North

Brian Sullivan          Site Vice President, Pilgrim
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Pilgrim Recovery; Status

Sustainability

• Progress being made
• Continue to assess effectiveness 
• Focus on primary drivers of performance improvement
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PEOPLE:

EXCELLENT BEHAVIORS AND INDUSTRIAL SAFETY

LEADERSHIP EFFECTIVENESS

PLANT:

OPERATOR STANDARDS AND FUNDAMENTALS

EQUIPMENT RELIABILITY

PROCESS:

WORK MANAGEMENT

PREPARE FOR LIFE AFTER PLANT RETIREMENT
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Pilgrim Recovery; Closing Remarks

Committed to:

• Safe and reliable operations

• Finding and fixing our problems

• Keeping stakeholders updated on station 

improvements and transition to decommissioning

• Leaving a Legacy of Excellence for the fleet
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