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Entergy Representatives for ANO

Chris Bakken Executive Vice President and Chief Nuclear Officer
Larry Coyle Chief Operating Officer — West

Rich Anderson Site Vice President, ANO
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ANOQO Status

Transitioned from Recovery to Pursuit of Excellence Plan

e Effective and sustainable actions implemented

e Focus on primary drivers of performance improvement
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ANO Closing Remarks

Committed to:
* Long-term safe and reliable operations
* Continue to evolve as we learn

* Sustained improving trajectory
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Entergy Nuclear Roadmap

Returning our Fleet to Excellence
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2016 - 2017 : 2018 2019 2020-2021 2021 - BEYOND

PREDICTABLE AND SUSTAINABLE
FLEET PERFORMANCE

CHANGING SHARED FLEET

BUILDING OUR : OUR - CULTUREAND
Nuclear Strategic : Applying
Plan and Nuclear lessons learned

Excellence Model across the fleet

SAFE, CONSERVATIVE AND DELIBERATE OPERATIONS
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