
AGENDA 
 
Title:  Transformation at the NRC – Sustaining Progress as a Modern, 

Risk-Informed Regulator  
 
Purpose: To update the Commission on the Nuclear Regulatory 

Commission’s transformation activities that support mission 
excellence.   

 
Scheduled: June 1, 2022 
 10:00 am  
    
Duration: Approx. 1.5 hours 
  
Location: Commissioners’ Conference Room, 1st Floor OWFN 
 
Participants:                           Presentation 
 
Staff Panel                                   60 mins.* 
 
Daniel Dorman, Executive Director for Operations 
 Topic: 

- Opening remarks on NRC transformation efforts 
 
Aida Rivera-Varona, Acting Deputy Assistant for Operations, Office of the Executive 
Director for Operations 
 Topic: 

- Measuring progress and initial responses to external survey 
 
Tim Mossman, Acting EMBARK Venture Studio Managing Director,  
   Office of Nuclear Reactor Regulation 
 Topic: 

- Update on MAP-X module development and deployment 
 

Caylee Kenny, Project Manager, Materials Rulemaking and  
   Project Management Branch, Office of Nuclear Material Safety and Safeguards  
 Topic: 

- Update on improvements and successes in the Rulemaking program 
 
Rebecca Richardson, Chief, Intelligence Liaison & Threat Assessment Branch, 
   Division of Security Operations, Office of Nuclear Security and Incident Response 
 Topic: 

- Applying the riskSMART framework to NRC’s security oversight programs 
(e.g., Reasonable Assurance of Protection Time (RAPT), the force-on-force 
(FOF) inspection program, and the cyber security program) 

 
Jeffery Wood, Reliability and Risk Analyst,  
   Probabilistic Risk Assessment Branch, Office of Research 
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 Topic: 
- SPAR-dash, a risk-informed mobile application for applying risk insights to 

NRC regulatory programs 
 
Antonios Zoulis, Branch Chief, PRA Oversight Branch,  
   Office of Nuclear Reactor Regulation 
 Topic: 

- NRC’s streamlined review process for low safety significance issues using the 
Risk-Informed Process for Evaluations (RIPE)  

 
Abby Olarte, Senior IT Program Manager, Financial System Branch, Office of the Chief 
   Financial Officer  
 Topic: 

- eBilling Innovation 
 
Commission Q & A                        30 mins. 
 
Discussion – Wrap-Up    5 mins. 


