
- - _.

r .- - A

.[ .

w

Docket No. 50-254 @8m
Docket No. 50-265

Commonwealth Edison' Company
ATTN: Mr. Cordell Reed

.

Senior Vice President
Post Office Box 767
Chicago, IL 60690

Gentlemen:

SUBJECT: REQUALIFICATION EXAMINATION REPORT

On May 11-13, and 15,16, 1989, the NRC administered requalification examinations
to employees of your organization who operate your Quad Cities Nuclear Power
Station. At the conclusion of the examination, generic findings that evolved
as a result of the examinations were discussed with those members of your staff
identified in the enclosed report.

As a result of this evaluation your requalification program has been assigned
an overall program rating of satisfactory, in accordance with the criteria of
NUREG-1021, ES 601. Individuals with unsatisfactory results, should receive
remedial up grading according to your program requirements prior to being
returned to licensed duties.

Two programmatic weaknesses were identified during the requalification program
evaluation as specified in Paragraph 4 of the enclosed report. These included:
1) The quality of the examination material provided by the facility and 2)
Problems related to the use and oversight of contractor evaluators during the
simulator portion of the examinations. A written response is required within
30 days of the date of this letter outlining your corrective action plan
covering these items.

In accordance with 10 CFR 2.790 of the Commission's regulations, a copy of this
letter and the enclosures will be placed in the NRC Public Document Room.

Should you have any questions concerning this examination, please contact us.

Sincerely,

ORIGINAL SIGNED BY GEOFF8EY C. WP.lGhi

Geoffrey C. Wright, Chief
Operations Branch
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-cc w/ enclosure:e' T. Kovach, Nuclear
Licensing Manager*

R. L. Bax, Station Manager
DCD/DCB (RIDS).
Licensing Fee Management Branch
Resident Inspector, RIII
Richard Hubbard
J. W. McCaffrey, Chief, Public

Utilities Division
.J. A. Neal, Plant Training Manager
T. Ross, Project Manager, NRR

Contract Exam Supervisor
M. R. Johnson, EDO
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