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1.0 Background

1y & 1986, the Nuclear Re
Action Letter (CAL) regarding ¢

strainer On September 199¢

planned Refueling Outage L2RO7
LaSalle Unit to repair the Numbet
While these activit \CCL was perf
swwstem Operational Perform \snectio 6 NRC int
mpleted September 24, 1996, identified, amo other thi
ern with the Unit 1 Residual Heat Removal (RHR) Servi

exchanger. Subsequently, Unit 1 was place { Nutdow September 2¢
1996. ComEd placed Unit 1 in cold shuisown pending resolution of the RHR

After the shutdown, ComEd determined that neither uni t shou start prior t

resolution of hardware-related issues (materiel « ndition Uman pe rformance
rrective action process, and engineering support and design Jeficiency 1ssues

identified by ComEd and the NR( The NRC i1ssued an April 14, 1997

supplemental CAL which documented ComEd’'s aareement to do the 1

ComEd would develop a restart plan for LaSalle Co ¢ Station to addre

rrective actions for the performance deficiencies referenced in the NRC's
nspection reports and CALs, ComEd’'s Independent Self Assessment Team
(ISAT), and LaSalle’'s own asssrssments and transmit that plan 1o the NRC for
formal docketing. ComEd was to establish quantitative and qualitative criternia
for assessing and monitaring the effectiveness of its corrective actions for each
area dentified in the restarn plan The plan also was 10 qiscuss how i1ssues that
would not be completed prior 1o restart would be identified and assessed to

demonstrate why restart was acceptable with the actior 't ympleted

L :H\[". W '\Al‘1h!l; the
unit to tacilitate advan

yduct prior to restart

omtbd would meet with the NR( appr
implementatio sults and the extent 1

have been met

with the ’J“\

Nas bean

uj

LaSalle N $ At the r,“\(

nit

\
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Plan Purpose

{ l"v‘,1 » ) { | L8 ,»""'l,q' ¢
restart effo 18 div ) O three primary phases

contributi ' tO { lable, event-fre¢ perat)

1.17.A Bestart Plan (Phase 1)

Phase | of the restart effort ence this Restart Plan and th

necessary 1o support initial plant operatior The Restart Plan
activitie associated with the re stan of l(!’)!l“‘\ Lounty Statior
provides a communication and management tool t

Although focused on restart, the Restart Plan als

LaSalle activities t nsure that performance levels

not deteriorate during plant operat

1.1.B Post-Restart (Phase 1)

Activities, deficiencies Q18§61  1Ider

not be completed prior to restart, will be

Phase Il of LaSalle's performance improvement
that are not necessary to facilitate restart b

ontiNnuous pertormance improvement trend

The LaSalle Up d 1996 Oper

A '
were shut

different
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1.1.C Operativnal Business Plans (Phase 1!l

Phase 1) f

(INOD) and

18 the N{l[x
yatety are the prin

and safety are the

1.2 Restart Plan Scope

While the Restart Plan applies to Units 1 and 2, the initial restart focus is of
LaSalle County Station Unit 1, Bi wuse both units share personnel, resources, and

processes, improvements made 10 support Unit 1 restart this Restart Plan also will
sUpport the restart of Unit . The LaSalle Cour ly Station Unit 2 ref
(LZ2RO7) continues i parallel with the Unit 1 restart effort. Unit 2

.
séd on maintaining safe shutdown and the completion of other plamt activities

not impact the Unit 1 restart critical path

2.0 Roles and Responsibilities

It is ComEd’'s policy that all LaSalle managers and supervisors ultimateiy are

responsible for ensuring that the station is re ady for restart. Nevertheless
are restart-related roles and responsibilities, that augment routine duties
warrant spe i1c attention i thus plar In that 1_1"1 the foll wing disc
summarizes primary roles and responsibilities f key management

invoived in ensuring restart readines

2.1 Site Vice President

The Site Vi

result, 1s accountable sSuU £
to ensuring that the Restart Plan pre
restart readiness, he also 18 respot

restan ,.0'”.!«_ are
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W deter

Plant General Manage!

ant General Mana JE&r IS responsible and accountable

management of the LaSalle Restart Plat Hir etforts are

the Site Vice Presidem The Plant General Mana jer actively pan
establishing performance expectations and ensuring that those expe«
satistied prior 10 restan 1@ Plant General Manaaer als s respons
accountable for monitornng plan implementation, re mmending t
President when adjustments to the Plan are appropriate, and noti
President when he believes land explaining the basis wl

4

ready 0or restan

2.3 Plant Manager

The Plant Mana jér 18 responsible and accountable for ensuring that plant restart
activities are performed satistfactonly. iIn this capacity, the Plant Manager
responsible tor coordinating plant restart activity performance with the Plant

General Manager to promptly identify and addrese necessary mid-churse Restart

Plan modifications

24 Restart Manage!

The Restart Manage responsible and a intable for the implementation
Restart Action ant vaing their overall management and implementating
this capacity, the Manager routinely briefs e Plant General Managut
Restart Plan implementation status and is accounts W ensuring that
mplementation gitficulties are addressed in a time! \ ‘ The Restart Man:
Restart Action Plan LPONSOr activities
the Rest irt ';A minager |s resp
e understands Restart Plar

sure their effective in plementat
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2.5 Restart Action Plan Sponsors

start A
Mana jetl {
Restart A
Restart Acti NNers

T he 318 e responsib for ensuring that Restart A an (5 | ackages
¥ }

are auditable and adequately address Restart Actio

2.6 Restart Issue Review Commitiee

The Res (art Issue Review Committee (RIRC) is a management tean mposed of

the Ger.eral Plant Manager, Restart Manager, Outage Manager, and the Engineering

'\417'-rr‘)"' This Committee has primary responsibility for determinit g whether
Issues/iten's/activities satisfy restart issue criteria (see Section 3.1.A). Also

instances are anticipated where it will be appropriate to complete an activity prior

to restart even though that activity does not satisty the restart criteria. These

l‘(t“"' special circumstances must be approved by the RIP( The RIR( It

aisL 1

responsible for determining whether othe r activities ne« essary to support restan

8.4 self-assessments program revisions, process revisions) have been
satisfactorily implemented to support restart. When it is determined by the Restan

Manager that all Restart Action Plans have beer: satisfacte oul, the RIR(
will determine whether the plant is ready for restart an

recommendation to the Site Vice President

3.0 Restart Program and Reguired Actions

3.7  Restart Program Qverview

The LaSalle Restart Progran
(1) the Restart Plan, and (2) the § ject Management Pr

This d ument the Restart Plar

jram a
Ure f how restan

SSUeS are 1}dentinied, resolved ¢ ) ¢d al salle St i \ 1’}!‘ He tan Pr L

Management Program d

a mphshed, through
nighest level ot contiden
operatiun in a controll

in Figure 1 with the
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ba Restart Program

3.1.17 Restart wa-us wdentification and Screening

Plant tdentification Findings (PIFs) (e arising from the Action Request (AR)
process and Nuclear Tracking System (NTS) issues), the Employee 11
Proaram, Procedure Change Requests (PCRs), Work Requests (WRs), self
sessments and programmatic review findings, and rout'ne Corrective Action
troaram (CAP) issues will be screened utiizing restart criteria & master punch list

documents these (snyuss The Hor"Y”"] ,',ﬂ;('alr)t" maintains the master pun

Restart Issue Identification Criteria
Resolves a nuclear safety or operability issue

Eliminates or mitigates a predictable component failure, deficiency, « undition, or
opeéerator worka ound that could result in an operational fallure, entry into ar
LCO. or could challenge ‘,qv'u'n.m: e of system functions important 1o sate and

reliable « peration

Resolves a deficiency or condition that could result in a failure
to satisfy a required survelllance tast during the urrent outage o

subsequent operating cycle
Resolves dentitied procedural deficiencies that

affect the adequacy or vahdity
have resulted in repetitive work-ar
ch ienge the abil ty f a4 system 1o ‘,q'u'

 J

sale and rel.able operation

Restores dograded «

N & plant transient

Resolves jitions
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Resolves |
I e

it
negative in I | 1ICI1e Al

1';“ f iam -‘lo-t(” \ ' apt h A

Required to address organizational ing, programmat "
deficiencies that have a reasonable probi ty of atfecting safte and reliable

plant oparation

Qccasionally, 1! 16 may satisty the above restart criteria that m N

ay
necessary from a satety perspective to be ¢ ympleted prior 10 restart
circumstances, the Restart Project Management Program docuinent provides a
process tor removal of an sue from the restart list Any remova from the list

\

must be apoproved by the RIR(

Rastart issues generally have evolved from 1 ) SOUrces the System Funct
Performance Review (SFPR) ‘”‘";i":i'H and LaSalle selt-assessments The SFPR
an acuon ‘t!d-‘t “‘\0'1:"-0 1 at the qirection © E;Q*‘m 1 rﬁ.l’\\h}("m(w-ﬁ In

November 1996, and comnleted in

The f.“‘H('l'\.]r-. nfidence

\d reliable
will partorm consistent with the areas wt
ievel { contiden tive

y resto

Lener “‘) Speak Y . "M 0N 18 S UEeS alsed | :is".l‘ e ¢ ry1 4

1997, 10 C.F.R ) § 158 10 the NR(

INGEr the 'JI“H‘A;‘:‘]{'» SCres \q Crite

werview 1“'\'» nart f the \\"\“\
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Once an issue 1s identified through the SFPR process, applicable
generally are sified either as an Engineering Reqguest (ER), a Desi
Request (DCR), or a Work Request (WR Altt

WRs already are preliminarily 3§

restart critena set forth in this do ment '

\ t
st of restart issues to be presented 1o the RIR(
be nple lor 1 start, As prev

rest | v',‘;‘r‘ 117,

Management Program document and appr

Other potential restart work items are being identif

|V11‘|‘V:“) the fo ng

nternal and external assessments

review of backlogs (e.g., maintenance
action program PIFs)

System readiness reviews, commitments

personnel and plant performance trends

Issues raised through these programs also will be screened to determine restart
status and will be presented 10 the RIRC as appropriate In addition

|

comp,ehersive evaluations are being conducted to Jefine any additional work that
must be completed prior 1o unit restart. The resulting work scope includes
“nyuhr ant actions relating t parsonnel, processes, and plant ¢ uipment 1t
dentified deficiencies and improve operational safety performance. Many

'8 are defined in the Restart Action Plans and are summarized in Se

3.1.2 Work Completion

Work required for unit restart is completed under anagement
using existing plant processes and procedures

implementation schedules are established and

Management Organization for plant hardware

'\d'iif\,’\d‘? activities S NIMé actions 1

start work items is provided in the Plant Mater
(‘I:IH\‘\’(‘"&-,JY »’\ t

process ana procegurat requirements

provided by line management and

A
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3 Restart and Operational Readiness Evauation

3.7 Restart Issue Closeout

information
f Wing 086 ) anphes 1 ! { \ thet
designated and app the RIR( restart. All other

plant activities, wil { sed using normal station pr esses

wit documentation for each Action "\,111 Issue wi ntam

ation

A Summary
. Describe the restart (Ssue, SUMMAarize why the subsequent acti
achieve the desired objective and resolve the associated 1ss
and contirm that such actions S ”‘"\ the app! able l""’ inn

measures/standards

Closeout Actions.
. Describe actions taken to close out each Actior

. t xplain why actions envelope the “extent of ¢

y dermonstrated performance improvements (in general)
Iy performance measure(s)/st .dard((s) and describe
measurable indications of performance improvement (uss

performance indicator results, etc.)

f i ¥ ,"\ tigns

SALISA A WS¢ (PARACIA L
actions 10 ensure ¢ ntinuad improvement
ns carnied-over into Phase |, Phase

iated tracking mechanism)

Attachments
™ index ot d uments
.
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3.1.3.2 Sell-Assessments

Selt-assessments |t Yy €4 L4 an elememnt

rmIrimun whether or n | | f iced in Act

Department wil perform nent of its perfors

significance of outstandi it restart, and provide

‘0-!’ rmance improvement 1 the General Plant Mat yger bet

recommends to the Site Vice President that LaSalle is ready

[ ’ ACBBRSSMA! Y‘- W i

ensure that there are effe  communications between L

management and staff to assure that important issues are

understood, facilitate team ! and nstill a continued

ownership of i1ssues ar

ensure that significant performance or other emergent issue

identified and tormally documented, issue owners have beer

responsibility and accountability for tra king closure to compl

define a path for continued performance mprovement through linkage

self-assasesment results to lon 1-term ‘..-10,.,”,‘”. e objectives

and I} activities)

Self-assessment results will be reviewed by the RIRC to ensi tion of the

above-discussed expectations

|

3.1.3.3 Programmatic Readiness Reviews

Programmatic Readiness Review (PRR) areas have been selected base

previously identified CAL and self-assessment

ISsues These reviews

ize the results of self-assessments and other restart readiness a

provided to the RIRC prior to its consideration of

"“":i"t Y.'.‘iji' 5%
areas

Material Conditior

Human Performanci

Corrective Action Pre

f ngineennag 5'1‘1[’[‘ 14

Design Deficiencies
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graimmatic Readiness Review subjects will have an assigned

be responsible for either ensuring that pre-existing activities e

provide adequate assessment information or initiating additional actions whic! ‘
demonstrate why the programmat area Nas beer atistactor Iy acgdresseq

faciitate restart The Readiness Review reports prepared by t! wnel Wi

provide, at a minimum, a discussion of

v jetinitior f the 188U¢

. integrated activities that address the 1ssu¢

- the basis on which 1t 1 nciuded that the 1ssue has been satistactor Iy

addressed; and

e anticipated Phase || and Phease Ill actions

Additional input regarding restart readiness, personnel ,and work processes will be
obtained from the Plant Operating Review Committee (POR( independent
Ove “,lJ?v' organizationr,s such as the 5'!‘!'!‘1\, “‘ VIiew h"fl'/' “‘H!'-‘ Site Jual 1y

Verification (SQV) , and from other inputs at the discretion of the Site Vice

President. The end result of the above activities will be a presentation to the RIR!
‘ and its recommendation to the Plant General 'ﬂ.r";i.}v" that the unit is ready for
restart. The Flant General Manager, after being satisfied with restart readiness will
recomuownd unit restart to the Site Vice President p
d 3.2 Restart Action Plans
Seven Restart Action Plans evolved from the various reviews described above
Several of the plans change or upgrade site-wide programs and processes and
’ therefore, are applicable to both Units 1 and 2. As previously explained, the
Restart Manager is responsible for the development and maintenance of individual

Restart Action Plans, including revisions to the Action Plans and verification that

restart coramitments set forth in the Action Plans are closed-out as sracifirZ by the

Resiert Project Management Program. Corporate management and reaulator

{ Y
o wUPs terface with the Restart Manager, theret y ensuring effective curate
and consistent communication of restart method gy and progress In addition

the Restart Mar ager tracks and trends Restart "‘,"."""” Performance Indicators

The Restart Action Plans implement the following seven improvement strateqie

¢ Safe Plant Operation

. Human Performance

- Plant Materiel ( nantion

. !"txh."!;\)"'zr‘:"u] S Ipport

e Corrective Action and Self-Asset ant
L !(\Q(vv ;

- Process Improvement
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As such, the Restart Action Plans are consistent with tl
performance improvement focus established in the LaSalle Uparaded 199¢
Operational Plan and contained in the 1998 O

encompass actions necessary 10 achieve sate, reliable. and event-free restart in the

near-tern

The primary purpose and ntent of the Restart Action Plans are summatized
below. Copies of the current Restart Action Plan (which ind je a list of apt 18
[n'?"-f”‘wi' e MEeasUTrs TAndaras nstituent act N steps completior {ates and

resp nsible SPONSO! CHION 1em owners are incliuged i /\Hr. nment H

ross-referencing each of the Restart Action Plans to th

in the NRC's Confirn atory Action lo'YH-t $ proviged in Attachment ( ‘.v!,, Iy A
tar chart listing the targeted restart performance standard in each of the seven areas of
restart planning 1s provided in Attachment D
3.2.1 Sefe Plant Operation
Restart Action Plan No. 1 implements the Safe Plant Opeati trateqy T he

?‘)'.’Lﬂ'i«_"‘!.i[I-M'all\e'w' this plan strategy 1s 10 establish a suong foct
operational safety and to become an Operations-driven organization, It is
necessary 1o achieve this objective both to achieve sate plant restart and ascensiot
to 100 percent power, as well as to sustain operational safety on

a" ongoing basis
thereafter

Collectively, the individual action items set forth in Action Plan N 1 arn aimed

more spe« fic ally, at (1) improving operator [wa‘ rmance,; (Z) reaucing (« perator
AP 'l,i.'t"».]t 8 and (3) corred ting processes that challenge sate plant operation

Actions 10 achieve these goals are identified below and outlined

the actual Restart Action Plans provided in Attachment B

in their entirety, in

improve Qperator Performance (Action Plan No. 1.1)

Yl.p‘mmqv, focus here 18 0 ens ire that plant operators are 1 y effective it
initiating a unit restart and sustaining power operation with a nservative
focus on operational safety Restart actions In sl
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Meonitering Critical Opetating Functions (Action Plan No. 1.1A)

N and the

Upgrading the Operator Werk Environment (Action Plan No. 1.1B)

The operator work environment will be physically improved at LaSall¢
support operator professionalism and owne rSNip, and 10 supp
plant operation (e.g throuah effective commut ation and plent

operational activities

Developing and Implementing a Restart and Power Ascension Plan
(Action Plan No. 1.1C)

he normal unit startup and power ascension pro y supplemented t

provide effective management oversight during restart and power ascension to

\

ensure conservative decisions are made A Restart and Power Ascension Plan

will be developed and implemented in two phases: prior to umit restart, and

during the startup and power ascension to full power

Reduce Operator Challenges (Action Plan No, 1.2)

"'ri'w' operators are "(!!‘("“H‘»,j durng norma abnormal, and emaoraend piamt
] Y b

condaitions at LaSalle due 1o a high number of operator workarounds, temporary
alterations to plant systems, and distractions in the Main Countrol Room. The
goal of Action Plan No. 1.2. is to reduce these ¢ hallenges so that Station

personnel can effectively operate and maintain the plant under all conditions

opecific restart actions to achieve this goal include the following

Qperator Workarounds (Action Plan No. 1.2A)

} SP&( Q,Q 1 in this Antion
workarounds that requ

nmal course ( f thair gall
Temporary Alterations (Action Plan No. 1.28

f this ;\\ t
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Main Control 8eoom Distractions (Action Plan No. 1.2C)

start, LaSalle will reduce the 1
DErators are

and emergen y

Corrmct Processes that Chalienge Safe Plant Operetion (Action Plan No, 1.:

VWeaknesss plant labeling iImpact the ¢ ‘ tation personne
effectivelv operate and maintain the plan { ha ontribute

rors at LaSalle Humar

§ are the primary root causes of such arrors. For example
proceduras challenge the ability of plant operators to implament expe
regarding procedure use and compiance in auaditior perating ore

sicNn 10 reflect plant contiguration and to &8

reguirements In response, tiis f\(!.x.vx“’;;!‘;vi,..sy”.

iiciuding

Upgrading Plant Labeling (Agtion Plan No. 1.3A)

Action Plan wil' upgrade labeling of plant equipment 1«

for out-of-service and personne

Improving the Equipment Qut-of-Service Program (Action Plan No. 1.38)

Utihizing self-assessments 1o identify problemis, LaSalle will i
actions that detine expectations regarcing &:-or reduction in the

program

Reviewing and Revising Operating Procedures (Action Plan Ne. 1.3C)

Based 0.1 tho results ( rocedure reviews si ! N the
(.;.(-y_qt.n‘.‘v.... ure 1. 177 . As \ g ] imolen

restart and power (

3.2.2 Human Performance

Restart Action Plan N £ nts the Human Perfort
Actio Plan consists { y Actio ) Actior
objective é term, ster '\.l'l\_)l

v';'y’.':‘ O @ g n to ' rt safe plan
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geneial, the course of action set forth in this Action Plan pro

F eeds along the

following path: (1) establish clear expectations; (2) communicate them to the
workforce; (3) coach and mentor personnel during perforimance of their job
activities; (4) continually monitor site human performance; and (5) overcome

barriers to improved human performance on an ongoing basis

Tihirough this Action Plan, LaSalle secks to ensure that human performance
improvements are realized along with plant materiel condition and process
improvements. Only by d oing s0 will improved operational safety performance be

sustained into the future

3.2.3 Plant Materiel Condition

Restart Action Plan No. 3 is focused on plant materiel condition. Its fundamental

objective 1s to implement effective outage management oversight to ensure that
planned outage activities are effectively implemanted, brought to closure, and
result in significant materiel condition improvement at the Station. This objeciive
will be achieved through implementation of a Unit 1 and Unit 2 Cutage Plan, and a
Maintenance Backlog Review Plan

Unit 1 Qutage Plan (Action Pian No. 3.1)

A detailed outage implemcntation plan ensures that required Unit 1 outage work

is defined and that Station resources are properly aligned to support safe
completion of work items. Through this Action Plan, LaSalle will develop and
implement a Unit 1 Qutage Plan that identifies, organizes, and directs the
completion of plant work necessary to improve the plant’'s materiel condition
and thereby provide a high level of confidence in safe unit startup and power

operation

Unit 2 Outage Plan (Action Plan Neo. 3.2)

Although the initial focus of the Restart Action Plan No. 3 is Unit 1, work

activities will also continue on Unit 2 to support L2R0O7 as resour

ces are
available. Thus, LaSalle will develop and implement a Unit 2 Outage Plan tc

satisty the same objectives addressed by the Unit 1 Qutage Plan ( /.e., improved

materiel condition, and sate startup and power as \S10N)

Maintenance Backlog Review Plan (Action Plan No. 3.3)

As part of this Action Plan, LaSalle will complete a review

Request (NWR) corrective action backiog to determine whse
must be completed prior to startup. This provides an additi

ensuring that the plant’'s materiel condition is

adgequa

and power operation
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3.2.4 Effective Engineering Support

Restart Action Plan Mo. 4 implements the Engineering Support strateq Its
} ) g Pf ay

overall
objective of this plan is to conduct programmatic assessments and upgrade
Engineering capabilities at the Station to ensure that plant problems are identifiec
and thot 2 required to be completed prior to restart are effectively resolved to
support safe, reliable, and event-free restart and power operation. Twe specifi
Action Pians have been developed to achieve this objective and implement the
underlying strategy

Engineering Capability (Action Plan No. 4.1)

engineering work products must consistently meet standards and expectations
to etfectively support plant operation and maintenance activities. They aliso
must consisten’ly include sufficient technical bases to ensure that the plant
design basis is maintained on an ongoing basis. To improve the technical
capabilities, judgment, and work quality of Engineering, the Action Plan
upgrades Er\g;ur\ff&m!\g capabilities through the addition experienced personnel
provides for additional training of existing personiel, and implements
organizational and programmatic changes 0 ensure that work prodt
app'icabl'e quality standards

ICtS meet

Plant Operational Readiress (Action Plan No. 4.2)

Tha operational readiness of plant systems must be confirmed, in part, by

addressing configuration discrepancies, open design evaluations, and degraded

materiel conditions. This Action Plan implements a system functional

performance review and other focused assessments of plant systems to deine

the scope of work necessary to be completed prior to unit restart. These

aclions will provide the necessary level of confidence that systems are capable

ot operating reliably and in accordance with design bases requirements

3.2.5 Corrective Action and Self-Assessment

Restart Action Flan No. 5 focuses on Corrective Action and Self-Assessment. Its

.

underlying strategy is to conduct programmatic assessments and implement

Lorrective Action Program improvements so that plant pi

oblems are eftectivel

identified and, those required to be completed prior tc

L

*

restat

safe, reliable, event-free startup and power operation

Plans, identified below, seek

B

self-assessment capabil

¢
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Corrective Action Program and Assessment (Action Plan No, 5.1)

Corrective Action Program implementation must ensure that problem
identification, potential negative trends, and root ¢ determinations are
consistently effective in identifying the causel(s) of problems. In addition

rrective actions must be consistently assessed to determine whether they
effectively resolve Station problems. This Action Plan delineates actions to
improve the Corrective Action F’vulu;:,m primarily in the areas of problem
identification, root cause determination, corrective action sc reening, and post
corrective action review

Site Quality Verification (SQV) Effectiveness (Action Plan No. £.2)

Action items set forth in this plan focus on improvi.ig SQV's ability to diagnose
~ Y .
Nuclear Safety and Quality concerns and effectively communicate such issues

to ine management for resolution prior te

[ » external identification of self-revealing

events

Departmental Self-Assessments and Effectiveness (Action Plan No. 5.3)

Departmental self-assessments must identify potential problems prior to their
actual occurrence. This Action Plan specifies actions to improve departmental
self-assessments so that they identify potential problems early in their
developmental stages, thus allowing time for implementation of corrective
actions

3.2.6 Training

Restart Action Plan No. 6 implements the restart training strategy (Action Plan No

©.1). Its primary purpose 18 to focus on personal development and improve
individuals’ skills at the Station. Operational safet y and correcting equipment
maintenance i1ssues right the first time are its areas of emphasis. In particular, the
Action Plan provides for Operator Startup Training. It recognizes that plant

operators must unitormiy possess the &r'\_v‘.?t“vi!qe' and skilis necessary to meet and
exceed Stations operational excellence standards. As such, the Action Plan

implements an operator training program
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3.2.7 Process Improvement

Restart Action Plan No. 7 implements the Process Improvement Strategy (Acti

Plan No. 7.1). Its overall objective is to evaluate current processes and to identify

those which prevent work from being accomplished in a safe and efficient manner
For example, a key focus area of this Action Plan will initially be aimed at improving
and streamlining the procedure process

4.0 System Readiness Reviews

System Readiness Reviews will be performed by relevant System Engineers to
ensure that

All safety-significant issues, individually or in the aggregate, have been
agequately addressed by restart activities

Systems that have been placed in lay-up auring the current outage have been
made operationally ready

v

Frechnical Specification surveillances that were due auring the shutdown and

which must be performed within 60 days of restart and require plant shutdowr

LOWH

have been performed
All necessary system components are operable

System Readiness Review results will be provided to the RIRC to support its restart

A

reagingss review

5.0 Independent Restart Readiness Assessment

As previously discussed, when the Site Vice President concludes that the plant I1s
ready for restart, he will request authorization for restart from the Chief Nuclear
Officer. At this time, the Chief Nuclear Officer may comm ssion an independent

assessment of the units’ readiness for restart, and upon satisfactory resolution of

r restart to the Site Vice

independent assessment issues, grant final authorization f

President
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6.0 Site Quality Verification Assessment

Site Quality Verification (SQV) will perform an independent assessment of restart

readiness and provide the results to the Site Vice President prior 1o his

of restart readiness and recommendation to the Chief Nuclear Offi

, assessment

cer

7.0 Power Ascension Plan

Concurrent with the development of final restart readiness actions is the
development of a Restart and Power Ascension Plan (develoned as part of the Safe
Plant Operation Action Plan). This Plan ens:

és that plant hardware ope: ational
and personnel are prepared to operate the plant after the current o je. The
Restart and Power Ascension Plan (RPRA) transitions the plant (hardware) and

personnel from shutdown to operational status. Essential steps in the RPRA will
consider the results of departmental, programmatic, and syste adiness results

It also will summarize key actions, milestones management app. ..als and

contingencies that will be mplemented d INng the restart process
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FIGURE 1
Primary Source of

/ Screening
\_ Criteria

Restart | Short-Term | | Long-Term
Required | Post-Restart] Post-Restart
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ATTACHMENT A

Restart Issues
Sorting & Sche

dage Manage
gnee g Marage:
e al Manage
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ATTACHMENT B

Restart Action Plans
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ATTACHMENT C

Confirmatory Action Litter Matrix for Restart

Action Plan Item CAL ISSUE
Number | . g

¢ 5
-_— e | Lo - @ g
$6 |85 (<8 |&% || &o
&= o o4 ¢ = O C ok
v = E > e x oo =
8& | S8 | ¢E B2 | RC | ¢S
-0 Tt ¢a eV | Q% | @
' & |1 " Q| &
‘6 + 4 + + - + +
| 1 Sate Plant Operatnons {
ol ] ] l ]
v 1.1 | Improve Operator Performance
3 B - - + -y v r — - - ¥
\ 1.1A | .\Awmm.nq Critical Operations Functions X
» - - - + + + - 4 . + ‘
1.1R ()‘ erator \‘\,k.rk Environment X X
3 - - - +- - —+ + + re———
‘ 1. ‘ Hemart and Power Ascension Plan X R
3 +- - . e -— - - 4+ + + + . +
| e e S | I .
| 1.2 | Reduce Operator Challenges
1.2A | Operator Workarounds X X
i S , R R | ! H
1.2B | Temporary Alterations X
+ - - - - ——— + + + + +
1.2C Main Control Room Distractions X
) - _? - - + > . + *
1.3 Correct Processes that Challenge Safe Plant Operation
> . S SeShaius - -— - — = -y - v - - Y
1.3A F‘iam Labeling Program X X
8 - ——— -~ -4 —— - ’ 4 + *
1.38 Our of-Service Program
3 —t - - - —— —t g 3 -+ 4 -
1 3\ Operating Pv cedures Hr vadiness X X
- pod S T A - - - = . - —4 4 e + -
, - - - — - — + + -+ + +
2 Human Performance
2.1 Hwndv ir.:wv‘» ‘tion and Pe M ormance X
3 Plant Matenel Condutlon
3.1 UH]Y Q\‘ lage Mar \agement F’ ar X X
& Unit 2 Cutage Mar \agement P«d' X X
3.3 Md(\ft"dh € Bs klog P(’vtwp\d" X X
4 Eﬂectlve Engineering Suppon
4.1 Er\u jineering Capability X X X
4.7 Plant Operational Readiness X X x
] i }
- L
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ATTACHMENT C

Confirmatory Action Letter Matrix for Restart

Action Plan
Number

CAL ISSUE

Y

pesign
Deficcencies

Performance

C “rrective Action and Self Assessment
,_ Corrective Action Program
| Quality Verification Effectiveness
: Department Self Assessment
JTraining
| Operator Training
_| Process Improvement

Procedures
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ATTACHMENT D

LaSalle Readiness Measures

Restart Target

(1) Safe Plant Operation
Improve Operator Performance Improving Trend In OPS Event Free Clock
Operator Work Around <. 10 And No Significant Ones
Outstanding Temp Alts < 10 Greater Than 1 Refuel Outage

Control Room Distractions < 10 And No Significant Ones

Human Performance

Site Human Performance
Out of Service Errors
Safety System Actuations

_Improving Trend In Station Event Free Clock |
' < 2 Per Month

‘ 2 Per Month

Q)Qgr)_b_‘fﬁrw’u ant HL;_n@vr‘\iperhjmam;,(,- PIF — - o s ar

Open Significant Procedures Adherence PIF | NSRS <

Plant Material Condition

Cutage Backlog , 7 , - __100% As Required for Startup

t ngineering Effectiveness
— - — . S— - - ——

- r NEerin Yual
tﬂ!]\gw E'ir("ﬁ‘(i)\A\“:}_‘\:'

Improving Trend In Engineering Score Card
SFPR Reviews

As Required for Startup

Outstanding Engineering Requests 00% As Required for S

tartup
System Readiness Review % As Required for Startug

Design Changes As Required for Startup
= - - - p— S ——— - —_—

Corrective Action - Self Assessment

CARB Rejections Rate
C ",fl. ant R{"[,Pf'ﬂ" (»f"‘f‘:

Si
Significant Corrective Actions

Training
LML N

,P"" ess Improver

NOTE




