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September 29,.1999 !
1

Mr. G. Rainey, President |

PECO Nuclear j
Nuclear Group Headquarters
Correspondence Control Desk
P.O. Box 195
Wayne, PA 19087-0195

SUBJECT: MID-CYCLE PLANT PERFORMANCE REVIEW (PPR)- PEACH BOTTOM ,

ATOMIC POWER STATION |
l

On September 13,1999, the NRC staff completed the mid-cycle Plant Performarse Review ,

(PPR) of the Peach Bottom Atomic Power Station. The staff conducted these reviews for all J

operating nuclear power plants to integrate performance information and to plan for inspection
activities at your facility through March 2000. The focus of this performance review was to
identify changes in performance over the past six months, and to allocate inspection resources
accordingly.

We did not identify any areas in which your performance warranted additional new inspections
beyond the core inspection program. During the next six months we plan to conduct our core
inspection program and the initiative inspection of your corrective action program that was
discussed in our PPR letter dated April 9,1999. We also plan to continue our inspections of
your independsnt spent fuel storage facility.

Enclosure 1 contains a historical listing of plant issues, referred to as the Plant Issues Matrix
(PIM), that were considered during this PPR process to arrive at an integrated review of licensee
perfermance trends. The PIM includes items summarized from inspection reports or other
docketed correspondence between the NRC and PECO En'.trgy from September 1998 through
July 1999. As noted above, greater emphasis was placed on those issues identified in the past
six months during this performance reviev* The NRC does not attempt to document all aspects
of licensee programs and performance thh., may be functioning appropriately. Rather, the NRC
only documents issues that the NRC believes warrant management attention or represent
noteworthy aspects of performance. In addition, the PPR may also have considered some
predecisional and draft material that does not appear in the attached PIM, including |

'

observations from events and inspections that had occurred since the last NRC inspection
report was issued, but had not yet received full review and consideration. This material will be ,

placed in the Public Document Room as part of normal issuance of NRC inspection reports and |
other correspondence.

This letter advises you of our plans for future inspection activities at your facility so that you will
have an opportunity to prepare for these inspections and to provide us with feedback on any
planned inspections which may conflict with your plant activities. Enclosure 2 details our g
inspection plan through March 2000 to coincide with the scheduled implementation of the
revised reactor oversight process in April 2000. The rationale for each inspection outside the \
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core inspection program is discussed above so that you are aware of the reason for emphasis in
these program areas. Resident inspections are not listed due to their ongoing and continuous ,

nature. I

If circumstances arise which cause us to change this inspection plan, we will contact you to
discuss the change as soon as possible. Please contact me at (610) 337-5233) with any
questions you may have.

Sincerely,

Original Signed By:

Curtis J. Cowgill, Chief |

Reactor Projects Branch 4
Division of Reactor Projects

Docket Nos. 50-277, 50-278
License Nos. DPR 44, DPR-56

Enclosures: 1. Plant issues Matrix
2. Inspection Plan

cc w/ encl:
J. Hagan, Vice President, Nuclear Station Support
J. Doering, Vice President, Peach Bottom Atomic Power Station
M. Warner, Plant Manager, Peach Bottom Atomic Power Station
J. A. Hutton, Director, Licensing, PECO Nuclear
G. D. Edwards, Chairman, Nuclear Review Board
R. Boyce, Director, Nuclear Quality Assurance
A. F. Kirby, Ill, External Operations - Delinarva Power & Light Co.
A. A. Winter, Manager, Experience Assessment
J. W. Durham, Sr., Senior Vice President and General Counsel
H. C. Kresge, Manager, External Operations, Connectiv
N. J. Sproul, Manager, Financial Control & Co-Owner Affairs, Connectiv
R. McLean, Power Plant Siting, Nuclear Evaluations
D. Levin, Acting Secretary of Harford County Council
R. Ochs, Maryland Safe Energy Coalition
J. H. Walter, Chief Engineer, Public Service Commission of Maryland i

'Mr. & Mrs. Dennis Hiebert, Peach Bottom Alliance
Mr. & Mrs. Kip Adams
Commonwealth of Pennsylvania
State of Maryland

| TMl- Alert (TMIA)
Institute for Nuclear Power Operations (INPO)
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Distribution w/enci:
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L. Cheung, DRS
R. Nimitz, DRS
W. Dean, NRR/ DISP /llPB
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