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J t NUCLEAR REGULATORY COMMISSION.

M C
; e REGloN IV

h,, 611 RYAN PLAZA drive, sulTE 400

'4 ,,,,, ARLINGTON, texas 76011-8064

September 16, 1999

William A. Eaton, Vice President
Operations - Grand Gulf Nuclear Station
Entergy Operations, Inc.
P.O. Box 756
Port Gibson, Mississippi 39150

SUBJECT: MIDCYCLE PLANT PERFORMANCE REVIEW (PPR)- GRAi4D GULF
NUCLEAR STATION

Dear Mr. Eaton:

On August 18,1999, the NRC staff completed the midcycle Plant Performance Review (PPR) I

of the Grand Gulf Nuclear Station. The staff conducts these reviews for all operating nuclear
power plants to integrate performance information and to plan for inspection activities. The
focus of this performance review was to identify changes in performance over the past

I
6 monthe and to allocate inspection resources for the next 7 months.

We did not identify any areas in which your performance warranted inspection beyond the core
inspection program during the next 7 months. However, as a result of the extended I

performance assessment cycle and a scheduled refueling outage,64 hours were added as
regionalinitiative to inspect your implementation of radiation protection measures during the
outage.

During the course of our inspections, we will focus on the implementation of your corrective ;

action program. The need for this emphasis is a result of our observations during recent i

inspt ons. We plan to discuss these observations with you du ing a meeting in our officesr
scheduled for the week of October 18,1999.

Enclosure 1 contains a historicallisting of plant issues, referred to as the Plant issues
Matrix (PIM), that were considered during this PPR process to arrive at our integrated review of
licensee performance trends. The PIM includes items summarized from inspection reports or
other docketed correspondence between the NRC and Entergy Operations, Inc., from
October 1,1998, to July 16,1999. As noted above, greater emphasis was placed on those
issues identified in the past 6 months during this performance review. The NRC does not
attempt to document all aspects of licensee programs and performance that may be functioning
appropriately. Rather, the NRC only documents issues that it believes warrant management
attention or represent noteworthy aspects of performance. In addition, the PPR may also have
considered some predecisional and draf t material that does not appear in the attached PIM,
including observations from events and inspections that had occurred since the last NRC
inspection report was issued, but had not yet received full review and consideration. Once this
predecisional material is finalized, it will be placed in the NRC Public Document Room as part of
normalissuance of NRC inspection reports and other correspondence.
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| This letter advises you of our plans for future inspection activities at your facility so that you will
| have an opportunity to prepare for these inspections and to provide us with feedback on any

planned inspections that may conflict with your plant activities. Enclosure 2 details our
| inspection plan through March 2000. This date was chosen to coincide with the scheduled
| implementation of the revised reactor oversight process in April 2000. The rationale or basis for

each inspection outside the core inspection program is discussed above so that you are aware
of the reason for emphasis in these program areas. Routine resident inspections are not listed

i due to their ongoing and continuous nature.

If circumstances arise which cause us to change this inspection plan, we will contact you to
discuss the change as soon as possible. Please contact Joseph I. Tapia at (817) 860-8243 i

with any questions you may have.

Sincerely,

| r

W
eph I. Tapia, Chief

Project Branch A
Division of Reactor Projects

i
Docket No.: 50-416
License No.: NPF-29

| Enclosures:
1. Plant issues Matrix
2. Inspection Plan !

cc:
Executive Vice President
and Chief Operating Officer

Entergy Operations, Inc. g
.

P.O. Box 31995 |

Jackson, Mississippi 39286-1995 )

Wise, Carter, Child & Caraway
P.O. Box 651
Jackson, Mississippi 39205

Winston & Strawn
1400 L Street, N.W. - 12th Floor
Washington, DC 20005-3502

.
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Sam Mabry, Director
Division of Solid Waste Management

. Mississippi Department of Natural
Resources

' P.O. Box 10385
' Jackson, Mississippi 39209

| President, District 1

| Claiborne County Board of Supervisors
P.O. Box 339'

Port Gibson, Mississippi 39150
!.

L- General Manager
| Grand Gulf Nuclear Station
i Entergy Operations, Inc.

P.O. Box 756
Port Gibson, Mississippi 39150

The Honorable Richard leyoub
| Attorney General

| Department of Justice
State of Louisiana'

P.O. Box 04005
Baton Rouge, Louisiana 70804-9005

Office of the Governor
- State of Mississippi

Jackson, Mississippi 39201

Mike Moore, Attorney General
Frank Spencer, Asst. Attorney General
State of Mississippi

| P.O. Box 22947

|^ Jackson, Mississippi 39225

Dr. F. E. Thompson, Jr.
State Health Officer
State Board of Health
P.O. Box 1700
Jackson, Mississippi, 39205 -

Robert W. Goff, Program Director
Division of Radiological Health
MississippiDept.of Health
P.O. Box 1700
. Jackson, Mississippi 39215-1700'
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Vice President
Operations Support
Entergy Operations, Inc.
P.O. Box 31995
Jackson, Mississippi 39286-1995

Director, Nuclear Safety
and Regulatory Affairs

Entergy Operations, Inc.
P.O. Box 756 -
Port Gibson, Mississippi 39150

V;ce President, Operations
Grand Gulf Nuclear Station

~ Entergy Operations, Inc.
P.O. Box 756

' Port Gibson, Mississippi 39150

Supervisor, District 2
Claiborne County

:202 Magnolia Lane
Port Gibson, Mississippi 39150

Supervisor, District 5
Claiborne County
Route 1, Box 296
Port Gibson, Mississippi 39150

Vice President, District 4 '

Claiborne County Board 4

of Supervisors
' P.O. Box 196
' Hermanville, Mississippi 39086

. Claiborne County Tax
Assessor / Collector

P.O. Box 469 ;
. Port Gibson, Mississippi 39150

Director
"

Port Gibson/Claiborne County
,

Civil Defense Council'

P.O. Box 358
Port Gibson, Mississippi 39150

i-
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Claiborne County Election
Commissioner, District 1

P.O. Box 301
Lorman, Mississippi 39096

Mayor
Town of Port Gibson
P.O. Box 466
Port Gibson, Mississippi 39150

James E. Maher, Director
Mississippi Emergency

Management Agency
P.O. Box 4501, Fondren Station
Jackson, Mississippi 39296-4501

Mayor
City of St. Joseph |
P.O. Box 217

'

St. Joseph, Louisiana 71366

Mr. Edwin Preis, Mayor
City of Newellton
P.O. Box 477
Newellton, Louisiana 71357

Mr. Rick Foster, Director
Tensas Office of Emergency Preparedness
P.O. Box 768
St. Joseph, Louisiana 71366

Ronald Wascom, Administrator
State Liaison Officer
Department of Environmental Quality
P.O. Box 82135

|Baton Rouge, Louisiana 70884-2135

Federal Emergency Management
Agency, Region IV

| ATTN: John B, Copenhauer
i Regional Director

1371 Peachtree St., N.E.
Atlanta, Georgia 30309

|

|
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bec to DCD (IE40)

bec distrib. by RIV:
Regional Administrator Resident Inspector
DRP Director DRS Branch Chiefs (3 copies)

.

DRS Director RITS Coordinator
'

Branch Chief (DRP/A) RIV File
Project Engineer (DRP/A) Branch Chief (DRP/TSS)
Chief, NRR/ DISP /PIPB Chief, OEDO/ROPMS |
B. Henderson, PAO C. Gordon '

.T. Boyce, NRR/ DISP /PIPB Records Center, INPO |
C. Hackney, RSLO
W. D. Travers, EDO (MS: 16-E-15)
Associate Dir. for Projects, NRR
Associate Dir. for Insp., and Tech. Assmt, NRR
PPR Program Manager, NRR/lLPB (2 copies)
Chief, inspection Program Branch, NRR
Chief, Regional Operations and Program Management Section. OEDO
J. Hannon, NRR Project Director (MS: 13H3)
J. Donohew, NRR Project Manager (MS: 13H3)
Chief, NRR/DIPM/llPB

1
I

DOCUMENT NAME: S:\PPR99-02\ Letters \GG
To receive copy of document, Indicate in box: 'C" = Copy without enclosures *E" = Copy with enclosures *N" = No copy
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