August 25, 1999

Mr. Oliver D. Kingsley

President, Nuclear Generation Group
Commonwealth Edison Company
ATTN: Regulatory Services
Executive Towers West Il|

1400 Opus Place, Suite 500
Downers Grove, IL 60515

SUBJECT: NRC INSPECTION REPORT 50-254/99015(DRS), 50-265/99015(DRS)
Dear Mr. Kingsley:

On August 20, 1999, the NRC completed the pilot baseline maintenance rule implementation
inspection at your Quad Cities Nuclear Station. The results of this inspection were discussed
on August 20, 1999, with Mr. J. Dimmette, Jr., and other members of your staff. The enclosed
report presents the results of this inspection.

The purpose of this pilot program inspection was to evaluate the effectiveness of the
maintenance rule program and to review the periodic evaluation specifically required for 10 CFR
50.65 (the maintenance rule). The inspection consisted of a review of documents related to
maintenance rule implementation as well as interviews with responsible personnel. No issues
were identified.

In accordance with 10 CFR 2.790 of the NRC's “Rules of Practice,” a copy of this letter and its
enclosure will be placed in the NRC Public Document Room.

We will gladly discuss any questions you have concerning this inspection.

Sincerely,

Original /s/ R. N. Gardner

Ronald N. Gardner, Chief
Electrical Engineering Branch
Division of Reactor Safety
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D. Helwig, Senior Vice President, Nuclear Services
C. Crane, Senior Vice President, Nuclear Operations
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R. Krich, Vice President, Regulatory Services
DCD - Licensing
J. Dimmette, Jr., Site Vice President
G. Barnes, Quad Cities Station Manager
C. Peterson, Regulatory Affairs Manager
M. Aguilar, Assistant Attorney General
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