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,/8 "'4 , UNITED STATES4

* NUCLEAR REGULATORY COMMISSION. : .

: , ;

g l y REGION IV
d

| 611 RYAN PLAZA DRIVE, sulTE 400
ARLINGTON, TEXAS 76011-8064,,,g

APR I 31999

C. Randy Hutchinson, Vice President
Opeiaiions

Arkansas Nuclear One
Entergy Operations, Inc.
1448 S.R. 333
Russellville, Arkansas 72801-0967

|
SUBJECT: NRC/ENTERGY OPERATIONS, INC. (EOI) SENIOR MANAGEMENT MEETING |

\

Dear Mr. Hutchinson:

On April 8,1999, the staff met with representatives of Entergy Operations, Inc. (EOI), to
discuss EOl's annual performance assessment of their facilities and other issues of mutual
interest. The meeting, open to attendance by members of the general public, took place in the
EOl Echelon One Auditorium located in Jackson, Mississippi. Representatives of EOl
presented a summary of 1998 plant performance at each of their nuclear facilities, including
safety, regulatory, operating, and cost performance. They also discussed the results of
corporate assessments conducted at each of the facilities and the Entergy Renewal Project.

The NRC representatives made presentations on the proposed Reactor Oversight Process
improvements. In addition, the NRC staff discussed perspectives on current performance at
each of EOl's nuclear faci'; ties. The list of attendees is included as Attachment 1 to this letter
and the licensee's presentations are included as Attachment 2.

The staff found that the meeting was informative, beneficial, and provided them with a better
understanding of corporate assessment activities conducted by EOl. In response to questions
by the staff, you stated that EOl's corporate assessment process and results would be made
available for NRC review.

In accordance with Section 2.790 of the NRC's " Rules of Practice," Part 2, Title 10, Code of I

Federal regulations, a copy of this letter will be placed in the NRC's Public Document Room.
|

Should you have any questions concerning this matter, we will be pleased to discuss them with
|you.

Sin i

/A
E. Brockman, Director

ivi ion of Reactor Projects

|
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Docket Nos:
ANO: 50-313;50-368
GGNS: 50-416
RBS: 50-458
W 3: 50-382

License Nos.:
ANO: DPR-51; NPF-6
GGNS: NPF-29
RBS: NPF-47
W 3: NPF-38

Enclosures:
1. Attendance List
3. Licensee Presentation

cc:
William A. Eaton, Vice President
Operations - Grand Gulf Nuclear Station
Entergy Operations, Inc.
P.O. Box 756
Port Gibson, Mississippi 39150

Randall K. Edington, Vice President - Operations
River Bend Station
Entergy Operations, Inc.
P.O. Box 220 i

St. Francisville, Louisiana 70775 |

Charles M. Dugger, Vice President
Operations - Waterford 3 |

Entergy Operations, Inc.
P.O. Box B
Killona, Louisiana 70066

Executive Vice President
'

& Chief Operating Officer
Entergy Operations, Inc.
P.O. Box 31995
Jackson, Mississippi 39286-1995

Vice President
Operations Support
Entergy Operations, Inc.
P.O. Box 31995
Jackson, Mississippi 39286
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|

Manager, Washington Nuclear Operations
ABB Combustion Engineering Nuclear

Power
12300 Twinbrook Parkway, Suite 330
Rockville, Maryland 20852

County Judge of Pope County
Pope County Courthouse

l Russellville, Arkansas 72801

Winston & Strawn
1400 L Street, N.W.
Washington, D.C. 20005-3502

| David D. Snellings, Jr., Director
Division of Radiation Control and

Emergency Management
Arkansas Department of Health
4815 West Markham Street, Mail Slot 30
Little Rock, Arkansas 72205-3867

Manager
'

Rockville Nuclear Licensing
Framatome Technologies
1700 Rockville Pike, Suite 525
Rockville, Maryland 20852

Wise, Carter, Child & Caraway
P.O. Box 651
Jackson, Mississippi 39205 l

|
Sam Mabry, Director ;

Division of Solid Waste Management
Mississippi Department of Natural

Resources
P.O. Box 10385
Jackson, Mississippi 39209

President:

| Claiborne County Board of Supervisors
Port Gibson, Mississippi 39150

General Manager
Grand Gulf Nuclear Station
Entergy Operations, Inc.
P.O. Box 756
Port Gibson, Mississippi 39150

|
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I

The Honorable Richard leyoub
Attorney General
Department of Justice
State of Louisiana |

P.O. Box 94005
Baton Rouge, Louisiana 70804-9005

- Office of the Governor
State of Mississippi
Jackson, Mississippi 39201

Mike Moore, Attorney General
Frank Spencer, Asst. Attorney General
State of Mississippi
P.O. Box 22947
Jackson, Mississippi 39225

Dr. F. E. Thompson, Jr.
State Health Officer
State Board of Health
P.O. Box 1700
Jackson, Mississippi 39205

Robert W. Goff, Director
State Liaison Officcr
Division of Radiation Health
Mississippi Department of Health i

P.O. Box 1700 |

Jackson, Mississippi 39215-1700 |
i

Director, Nuclear Safety
and Regulatory Affairs

Entergy Operations, Inc.
P.O. Box 756 ;

Port Gibson, Mississippi 39150

Vice President, Operations
Grand Gulf Nuclear Station
Entergy Operations, Inc.
P.O. Box 756
Port Gibson, Mississippi 39150

|
General Manager

' Plant Operations
River Bend Station
Entergy Operations, Inc.
P.O. Box 220
St. Francisville, Louisiana 70775
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Director - Nuclear Safety
River Bend Station
Entergy Operations, Inc.
P.O. Box 220
St. Francisville, Louisiana 70775

Manager - Licensing
River Bend Station
Entergy Operations, Inc.
P.O. Box 220
St. Francisville, Louisiana 70775

H. Anne Plettinger
3456 Villa Rose Drive
Baton Rouge, Louisiana 70806

President of West Feliciana
Police Jury
P.O. Box 1921
St. Francisville, Louisiana 70775

Ronnie Wascom, Administrator
Louisiana Radiation Protection Division
P.O. Box 82135
Baton Rouge, Louisiana 70884-2135

General Manager, Plant Operations
Waterford 3 SES
Entergy Operations, Inc.
P.O. Box B
Killona, Louisiana 70066

Manager - Licensing Manager
Waterford 3 SES
Entergy Operations, Inc.
P.O. Box B
Killona, Louisiana 70066

Chairman
Louisiana Public Service Commission
One American Place, Suite 1630
Baton Rouge, Louisiana 70825-1697
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Director, Nuclear Safety &
Regulatory Affairs -

Waterford 3 SES
Entergy Operations, Inc.
P.O. Box B
Killona, Louisiana 70066

Parish President
St. Charles Parish
P.O. Box 302
Hahnville, Louisiana 70057
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bec to DCD (IE45)

bec distrib. by RIV w/ Enclosures 1 and 2:
DRS Director
Project Engineers (DRP/A, C, D)
Branch Chief (DRP/TSS)
DRS-PSB
RIV File

bec with Enclosure 1 only:
Regional Administrator
DRP Director
Branch Chiefs (DRP/A, C, D)
Resident inspectors (ANO, GG, RBS, WAT)
MIS System
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To receive copy of document. Indicate in box: "C" = Copy without enclosures *E* = Copy with enciosa res "N" = No copy

RIV:C:DRP/C M C:DRP/A n C:DPP/Q kT):DRPM /JJ-

CSMarschall;dfW JITapia (t/M PHHa6e W KEE)(odkrWj
4//3 /99 4/Y1/99 [7\ 4/\h /9 7 4/ 9)/99 7 @

\DFl lCIAL REii6dRD COPY #f

i



/I
i
4

Entergy Operations, Inc. -6- APR I 31999
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DRS Director
Project Engineers (DRP/A, C, D)
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*
ENCLOSURE 1 - REVISED

'

NRC/EOl
SENIOR MANAGEMENT MEETING

INFORMATION EXCHANGE

j April 8,1999
| 7:30 a.m. - 2:30 p.m.

Echelon One Auditorium; Jackson, MS

ATTENDANCE LIST

ENTERGY OPERATIONS, INC. NUCLEAR REGULATORY COMMISSION

Jerry Yelverton, President & CEO Ellis Merschoff, Regional Administrator, Region IV

John McGaha, Executive VP & COO John Zwol;nski, Director, Division of Licensing
Project Management, NRR

Chuck Dugger, VP, Operations, W-3 Ken Brockman, Director, Division of Reactor
Projects, Region IV

Bill Eaton, VP, Operations, GGNS Bob Gramm, Chief, Section I, Project Directorate IV
& Decommissioning, NRR

Randy Edington, VP, Operations, RBS David Graves, Branch Chief, Region IV

Randy Hutchinson, VP, Operations, ANO Phil Harrell, Branch Chief, Region IV, W-3

Mike Kansler, VP, Operations Support Charles Marschall, Branch Chief, Region IV, ANO &
RBS

Dan Keuter, VP, Business Services, ENI Joe Tapia, Branch Chief, Region IV, GGNS

Fred Titus. VP, Engineering Russell Bywater, Resident inspector, Region IV

Craig Anderson, General Manager, ANO deentferStxen-||errity, Sen;er Resident, GGNS

Ted Leonard, General Manager, W-3 Tom Farnholtz, Senior Resident, W-3

Owight M:rnc Cencrc! */cnager, RSS Kriss Kennedy. Senior Resident, ANO
|

Joe Venable, General Manager, GGNS George Replogie, Senior Resident, RBS

Steve Bethay, Director, NS&L, Corporate John Russell, Resident Inspector, GGNS i

Early Ewing, Director NS&RA. W-?

Kenneth Hughey, Director, NS&RA, GGNS

Rick King Director, NS&RA, RBS

Jimmy Vandergnft, Director, NS&RA, ANO

Guy Davant, NS&L, Corporate

Les England, NS&L, Corporate
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Ef1 CLOSURE 2
.

NRC/EOl
SENIOR MANAGEMENT MEETING

INFORMATION EXCHANGE

April 8,1999
7:30 a.m. - 2:30 p.m.

Echelon One Auditorium; Jackson, MS

MEETING AGENDA

7:00 Early Morning Coffee

7.30 Welcome & Introductions John McGaha
1998 Review of Plant Performance

8:00 Entergy Business Activities Jerry Yelverton

8:30 Entergy Renewal Program John McGaha

9.00 Review of Entergy Assessments Mike Kansler

9:30 NRR issues John Zwolinski

10.00 Regionalissues Ellis Merschoff

10:45 ANO Performance Charles Marschall, et. al.
Randy Hutchinson

11:30 Lunch

12:15 Grand Gulf Performance Joe Tapia, et. al.
Bill Eaton I

l

1.00 River Bend Performance Charles Marschall, et. al.
'

Randy Edington

145 Waterford-3 Performance Phil Harrell, et. al.
Chuck Dugger

2:30 Closing Remarks / Adjourn Entergy/NRC

2
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