
PROJECTAIMSTATUSUPDATE
April1 - June30,2020

IntheJune 8,2015, staffrequirementsmemorandumforSECY-15-0015,"ProjectAim2020
Reportand Recommendations," theCommissiondirectedthestafftocomplete19tasksto
addresstheU.S. Nuclear RegulatoryCommission's(NRC)needtoimproveefficiencyandagility,
aswellastoright-size theagency,whileretainingemployeeswiththeappropriateskillsto
accomplishitsmission and streamline processes.

TheNRCstaffcontinues to implement severalprojectsrelatedtoProjectAim.Twonotable
accomplishmentsfortheperiod ofAprilthroughJune2020arediscussedbelow.

Project16.ExpanduseofFederal Personnel andPayrollSystem

TheintentofProject16wastoincrease efficiency intheprocessingofpersonnelactionsby
takingadvantageofworkflowcapabilities included intheFederalPersonnelandPayrollSystem
thatallowrequestingofficepersonneltoinitiate, authorize, andforwardtheseactions
electronicallytoservicingpersonnelofficespecialists. Electronic handlingofpersonnelactions
eliminatestheneedforprintedSF-52formsand the additional timerequiredtotransmitthem
manuallybetweentherequestingofficeandOfficeof the ChiefHumanCapitalOfficer.

Project16experiencedsubstantialdelaysduetoincompatibility issuesbetweentheformer
standardoperatingsystemusedonagencyworkstations,Windows 7,andtheFederalPersonnel
andPayrollSystem.Theseissueswerenotresolveduntilthe refresh ofworkstations from
Windows7toWindows10wascompletedinthefirstquarteroffiscal year2020.Theprojectis
nowbackontrackwithacurrenttargetdateforcompletionbyOctober 31,2020.

Project21,FulluseofFederalPersonnel/PayrollSystem

Project21,theroll-outofrequestingofficeinitiationandauthorizationofallpersonnel actions,will
beginimmediatelyuponcompletionofProject16.Project21willincludetraining for allagency
personnelwhowillberequiredtoinitiateorauthorizepersonnelactions.Thetarget completion

dateforProject21isJanuary31,2021
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