April 10, 1997

Mr. H. G. Stanley

Site Vice President

Braidwood Station
Commonwealth Edison Company
R.R. #1, Box 84

Braceville, IL 60407

SUBJECT:  WNRC BRAIDWOOD PHYSICAL SECURITY INSPECTION REPORTS 50-
456/97006(DRS); 50-457/97006(DRS)

Dear Mr. Stanley:

This refers to the inspection conducted by Mr. J. Belanger of this office which concluded
on March 14, 1997. The inspection included a review of authorized activities for your
Braidwood Generating Station, Units 1 and 2.

The inspection was an examination of activities conducted under your license as they
relate to the security program and to compliance with the Commission’s rules and
regulations and with the conditions of your license. The inspection consisted of a

seiective examination of procedures and representative records, observations, and
interviews with personnel.

No violations of NRC requirements were noted in the areas inspected. Security
organization performance and knowledge of the security program were very good.
However, engineering support for the design and installation of defensive positions, delay
barriers, and other items in preparation for the Operational Safeguards Response Evaluation
(OSRE), scheduled for July 14-18, 1997, appeared to be disorganized. it was noted that
senior station management established a plan to address this issue, including assignment
of responsibilities for program completion. Management oversight of the engineering
aspects will be required to assure timely completion prior to the OSRE.

Areas examined during this inspection concern a subject matter which is exempt from
disclosure according to Part 73, Title 10, Code of Federal Regulations, in accordance with
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the provisions of 10 CFR 73.21. Conseguently, the report of this inspection will not be
placed in the NRC Public Document Room.

Sincerely,

/s/ Melvyn Leach (for)

Geoffrey E. Grant, Director
Division of Reactor Safety

Docket Nos. 50-456; 50-457
Licenses No. NPF-72; NPF-77

Enclosure: Inspection Reports 50-456 97006(DRS); 50-457/97006(DRS)
(SAFEGUARDS INFORMAY ION)

cc w/encl:  T. J. Maiman, Senior Vice Prasident,

Nuclear Operations Divigion

D. A. Sager, Vice President,
Generation Support

H. W. Keiser, Chief Nuclear
Operating Officer

T. Tulon, Station Manager

T. Simpken, Regulatory Assurance
Supervisor

I. Johnson, Acting Nuclear
Regulatory Services Manager
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cc wi/encl w/o
SAFEGUARDS INFORMATION: Document Control Desk - Licensing
Richard Hubbard
Nathan Schioss, Economist,
Office of the Attorney General
State Liaison Officer

Chairman, lllinois Commerce Commission
DOCUMENT NAME: A:\BRA97006.DRS

To mcelve » copy of this decument, indicats in the box: "C” = Copy without sttachment/enclosure "E" = Copy with sttachment/enclosure
“N" = No copy
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