


REPORT DETAILS

Persons Contacted

Licensee Employees
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. Baxter, Support Operations Manager
. Beaver, Operations Manager

Boyle, Werk Control Superintendent
Bumgardner, Unit 1 Operations Manager
Caldwell, Training Manager

Cross, Compliance Security Specialist
Curtis, System Engineering Manager
Fowler, Human Resources Manager
Gilbert, Safety Assurance Manager
Guill, Compliance Engineer

. Hamilton, Superintendent of Operations
. Hasty, Emergency Planner

Herran, Engineering Manager
Kunka, Compliance Engineer
Geddie, Station Manager

. McMeekin, Site Vice President

. Michael, Station Chemist

. Pederson, Safety Review Supervisor

., Pope, Instrument & Electrical Superintendent
. Sharpe, Regulatory Compliance Manager

. Travis, Component Engineering Manager

. White, Mechanical Maintenance Superintendent

Other licensee employees contacted included craftsmen, technicians,
cperators, mechanics, security force members, and office personnel,

NRC Resident Inspectors

*p,
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Van Doorn, SRI
Cooper, RI

*Attended exit interview

Plant Operations (71707)

a.

Observations

The inspection staff reviewed plant operations during the report

period to verify conformance with applicable regulatory

requirements. Control room logs, shift supervisors’ logs, shift

turnover records and equipment removal and restoration records
were routinely reviewed. Interviews were conducted with plant
operations, maintenance, chemistry, health physics, and
performance personnel.

Activities within the control room were monitored during shifts

and at shift changes. Actions and/or activities observed were
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Quality of Work Package Delivered to Craft; Improved Coordination
Between Groups; Simplify Documentation Requirements; Improve
Effectiveness of Personnel; and Consistent Implementation Between
Sites.

Key changes that were planned for implementation included: wuse of
troubleshooting teams for on-the-spot minor repairs; use of multi-
skilled work teams; site-wide master scheduling; use of the latest
technologies such as pen computers and electronic libraries; and
developing performance indicators to accurately measure the
efficency of the work control process. While these changes are
geared toward cost savings, other benfits that could be realized
included: improved work planning, increaseed system availability,
and fewer work package transfers between groups.

C. Diesel Generator Reliability Status

The inspector reviewed the most recent (4th quarter 1992) Diesel
Generator (DG) reliability data. The 12 month cumulative
unavailability for 211 four DGs was below 1 percent; below the
industry median; and below the 1995 industry goal of 2 percent.
No DGs failures have occurred during the last 20 tests. Failures
in the last 100 tests were 4,2,2 and 2 for DGs 1A, 1B, 2A and 2B
respectively. No failures occurred in 1992. The licensee
attributes the improving reliability to the dedicated diesel
maintenance crews. The licensee has also assigned a full time
system engineer to the DGs and will use component engineers as
needed. The improving reliability of the DGs represents a
significant effort to achieve risk reduction and improved plant
safety.

No violations or deviations were identified.
Followup on Previous Inspection Findings (92701, 92702)

The following previously identified item was reviewed to ascertain that
the licensee’s response was applicable, and licensee actions were in
compliance with regulatory requirements and corrective actions have been
implemented. Selective verification included record review,
observations, and discussions with licensee personnel.

(Closed) Violation 370/91-31-01: Failure to Provide Adequate Procedures
for Volumetric Leak Rate Calibration Resulting in Inoperability of Both
Trains of Annulus Ventilation. The licensee response for this item was
submitted on March 2, 1992. Corrective actions included maintenance and
operation procedure revisions, training of appropriate perscnnel, changes
to work controls for the task, and the installation of Contro' Room
alarms for the annulus doors.

Exit Interview

The inspection scope and findings were summarized on January 14, 1993,
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with those persons indicated in paragraph 1 above. The licensee
representatives present offered no dissenting comments, nor did they

identify as proprietary any of the information reviewed by the inspectors
during the course of their inspection.



