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actual number of kilowatthours saved. In lune, regulators
approved recovery, over a 12-month period, of $3.6
million in lost base revenues for the two companies.

Initiatives to deregulate the natural gas industry
under Federa! Energy Regulatory Commission Order
636 have produced significant modifications to the
structure of many pipeline svstems and have led to a
major restructuring of the entire industry, from the
producer to the local distribution company

COM/Gas responded proactively to Order 636 with
meaningtul enhancements to its gas supply and pro-
curement areas. A highly trained staft and advanced
technology drive the competitive advantage COM/Gas
holds. Two integrated information systems support
skilled emplovees with the real-time information they
need to make incisive decisions 1n planning, analvsis,
delivery, regulatory compliance and transaction tracking

to provide reliable, competitively priced gas services

3-YEAR LABOR CONTRACT SIGNED

We must applaud the eftorts of the men and women who
worked so hard to reach a timely agreement for a three-
vear labor contract between COM /Gas and the United
Steelworkers of America. We commend the COM /Gas
management and union teams for their long hours and
hard work to balance the needs of customers, emplovees
and shargholders—so that we can do what we do best:

provide customers with high-quality, reliable service

STEAM OPERATIONS

COM/Energy Steam Compar.y delivered vet an ther vear
of outstanding performance. Following completion of a
steam hine from Cambridge to Boston, we began service to
Genzyme Corporation, a Cambridge-based biotechnology
company which will soon grow to become our third
largest steam customer. When in full operation, Genzvme

will use an estimated 230 million pounds of steam

annually for heating, cooling and biopharmaceutical
manufacturing. Genzyvme's decision to use steam for air
conditioning and process cooling avoids the need for
refrigerants containing chlorofluorocarbons (CFCs), mak-
ing steam both an environmental and economic winner.
Negotiations with Biogen, another (:ambridge bio-
technology firm, continue with the potential to increase
steam sales to the company for a six-story facility now
under construction. Plans for the building also call for

gas and electric service from other system subsidiaries.

ENERGY CONSERVATION

Energy conservation will become as much a part of
our future as it has been our past. Energy is finite, a
precious commodity which must be used efficiently
to assure supplies for future generations. System sub-
sidiaries offer gas and electric conservation programs to
all classes of customers. Load management and energy
conservation measures are taken to flatten peak demand.
Ina rather innovative move, COM/Electric launched
Green Saver, a program projected to save customers
approximately $30 million in electriaity costs. Green
Saver marks the first ime a Massachusetts utility has
applied a competitive-bidding process for proposals for
the development and implementation of conservation
programs. The breadth of the program’s unique approach
expands nationwide, representing the first time a utility
has competed against prospective vendors in its own
request for proposals. Green Saver is designed to mini-
mize program costs, while maximizing energy efficiency.
The etficient use of energy reduces the amount that
we must produce or procure and has a significant
economic benefit for customers who choose to conserve.
We want our customers to use electricity in the most
etficient manner possible, but we also seek to increase
our unit sales to maximize the use of our facilities
through economic development efforts to attract and

retain people and businesses in our service territory.




1
|

\WPNEN
Vil

DEVELL

ECONOM

9

POS

N4







i ————————————————p——

MOMENTUM for future

GROWTH

age

stomers
wer fong- &

y .\'4\1




-
«
~
Q
o
e
4
8
-
b




Di

A ¢

3 1

INOLOX

I







e M e e e e










FINANCIAL SUMMARY

[ISCUSSION

Y".“"
COHUITI

'(’, ;{R"") /x"'




FiINANCIAL SUMMARY




FINANCIAL




CONDENSED STATEMENTS
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l RUSTEES and (31 FICERS

CORPORATE DIVISION

William G. Poist
James M. Brown
Leonard R. Devamia
J

James D. Rappoli

Michael P. Sullivan

ELECTRIC DIVISION

(GAS I)I\' ISION

Kenneth M. Margosstar
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