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Welcome to NRC Day
October 31, 2018

Mary Jane Ross-Lee, Deputy Director
Division of Licensing Projects
Office of Nuclear Reactor Regulation
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NRC Day Agenda

8:30 - 8:45 Welcome

8:45 - 9:45 PRLB Branch Overview

9:45 - 10:00 License Amendment Requests/ 10 CFR 2.390

10:00-10:30 BREAK

10:30-11:15 Panel Discussion on Digital 1&C Upgrades

11:15-12:00 Panel Discussion on Rulemaking

12:00 - 1:00 LUNCH

1:00 - 2:30 PROB Branch Overview

2:30-3:00 BREAK

3:00-3:15 Preparations for Medical Radioisotope Facility Application Reviews
3:15-4:45 Panel Discussion on Security Topics

4:45 - 5:00 Q&A

6:00 — 8:00 BANQUET The First Temple of the Atom: The AEC & the Raleigh RR
Tomorrow — Additional Q&A Session

"I’US NRC

Pro ng'px' d f)e!'




Changes in NRC Leadership

e Full Commission

— Commissioner Annie Caputo
— Commissioner David Wright

 New Executive Director for Operations (EDO)

— Margaret Doane

* New Director, Nuclear Reactor Regulation
— Ho K. Nieh
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Where NRC is Going to Focus Efforts
Moving Forward

* Commitment to Mission
* Modernize our decision-making
* Enhance the quality of communications
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NRR Focus

* Being an effective and risk-informed regulator

* Using technology to work better

* Shifting our organizational mindset and
culture
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Transformation at the NRC

TR/\NSFORM

TECHNOLOGY REGULATION: ASSURING NUCLEAR
SAFETY & SECURITY FOR MOVING into the future. \
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- \ “The world as we have createditis a
[ ,‘;\ . process of our thinking. It cannot be
- - ” changed without changing our
thinking.”
— Albert Einstein
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