
From: Gallalee, Trish
To: Suber, Gregory; Cuadrado, Leira Y
Cc: Lewis, Robert
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Aim team:
 
The following is a status and request to closeout of Project Aim Task 11 – COR Process
Standardization due September 30, 2016.
 
BACKGROUND
In the Staff Requirements Memorandum for SECY-15-0015, “Project Aim 2020 Report and
Recommendations”, the Commission directed the staff to “develop and implement process
improvements that are within the staff’s authority, as appropriate.”  Therefore, the EDO
directed the Office of Administration (ADM) to continue to move forward with the Project
Aim recommendation: “III-3) a) Evaluate and improve the acquisition process to clarify the
roles and responsibilities of the COR, standardize processes, and improve quality and
process time.”  ADM, the Office of the Chief Financial Officer (OCFO), and the Office of
Nuclear Reactor Regulation (NRR) led the Contracting Officer Representative (COR)
Process Standardization Initiative (CPSI)  to identify ways to standardize the COR roles
and responsibilities.
 
The Project Aim Steering Committee approved the CPSI for implementation in October
2015.  Implementation was divided into two tracks:

Track 1 – Led and managed by ADM and OCFO to: Prepare tools CORs need to do
their job and to partner with OCHCO to develop a COR Supervisor’s handbook and
FY17 elements and standards.
Track 2 – Office Implementation – Conduct Business Process Improvement (BPI)
work sessions with designated Offices to assist them in the implementation of the
CPSI by defining, streamlining, and standardizing Office’s contract acquisition and
financial management processes.  On April 1, each Office submitted a set of
recommendations to the Project Aim team lead and an implementation plan with a
completion date of September 30, 2016 (attached).
 

STATUS
All of the Offices have completed their implementation of the recommendations.  NRR,
Office of Nuclear Regulatory Research, Office of New Reactors, Office of Nuclear Security
and Incident Response, Office of Nuclear Materials and Safeguards, and ADM have
completed the implementation of their recommendations with the exception of those on-
going activities or later planned re-evaluations.  The Office of the Chief Human Capital
Officer (OCHCO) had no recommended changes and planned to re-evaluate as other
changes if necessary after full CPSI implementation [ODEO ticket (ML16225A430) to
Implement the COR Standard Role and Responsibilities]. 
 
The Office of the Chief Information Officer (OCIO) conducted a deeper-dive BPI with
recommendations provided to management in August 2016 to implement at their
discretion.  ADM’s Acquisition Management Division (AMD) conducted parallel work with
OCIO to assist them as they transitioned the Office to a new approach to acquisition and
financial management.  The work AMD performed aligns with the ODEO ticket
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OFFICE CPSI IMPLEMENTATION  RECOMMENDATIONS  COMPLETION  DATE  


NRR   


1  Approving Official (AO) improvements:  a) Confirm each division has an assigned AO, b) Designate  backups, c) improve  speed of approval  Completed  


2  Branch Chiefs to identify staff to obtain COR certifications  On - going  


3  Provide job aid for NRR STAQs data fields  March 31, 2016  


4  CORs modify STAQS workflow to give “full access” to Funds Certifying Official (FCO).  This  will allow  FCOs to make adjustments to the STAQs action without requiring a second  approval by the Approval  Official  March 31, 2016  


5  Share new tools for managers: a) Add COR and BC responsibilities to FY 2017 Performance elements  and standards, b) COR S upervisors Guide  Effective Oct. 1,  2016  


RES   


1  Ensure data is consistently reported in the agency’s official systems of record (STAQS, BFS, and SPS)  Immediate  


2  Re - organize and highlight  the use of Job Aids that are available on the RES SharePoint site  June 2016  


3  Initiate quarterly “RES COR Conversations” to provide a forum where RES CORs can share information,  best practices, and discuss RES specific topics. Partner with ADM to provide support and Continuous  Learning Points  for RES CORs  April 2016   ( Quarterly)  


4  Collaborate with other  PMDA s to share best practices and enhance standardization  April 2016     (on - going)  
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OFFICE CPSI IMPLEMENTATION  RECOMMENDATIONS  COMPLETION  DATE   


NSIR  


1  COR Feedback Regarding A gency Systems and COR Resource  April 2016  -   Ongoing  


2  COR Review of ADM’s New COR Compa nion  June 1, 2016  


3  Assessment of Existing Number of CORs and COR Certification Levels in Coordination with ADM to    Review of COR Backups and Reassignment Across Branches and/or D ivisions as Necessary  Sept. 30, 2016  


4  Review of Existing Contracts on a  Case - by - Case Basis and Consolidation of Acquisition Function s for  Low - Maintenance Contracts  Sept. 30, 2016  


5  Define a Process for Succession Planning and Review/Implement Existing Departure Checklists    Sept. 30, 2016  


6  Evaluate New Processes Implemented  After a Period of 6 Months  –   1 Year to Assess Workload, and  Overal l Efficacy of Any New Practices  March 31, 2017  


NMSS   


1  Standardize and document the responsibilities of the Lead COR to reduce errors and eliminate multiple re - routes ,   which will increase efficiency.  May 2, 2016  


2  Provide periodic training to CORs to better understand the acquisition and financial processes.  Examples  include:  roles and responsibilities, budget planning, available reports, and how spend plans are being  utilized.   Ongoing  –   first  training to begin i n  April 2016  


3  Integrate overall budget planning with funds execution, which will strengthen internal controls for both  financial and contract management.  May 2, 2016  


4  Reassess the responsibilities of Lead COR, TAPA, and COR and consider further  standardization.  May 1, 2017  
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OFFICE CPSI IMPLEMENTATION  RECOMMENDATIONS  COMPLETION  DATE  


NRO    


1  Ensure data is consistently reported in the agency’s official systems of record (STAQS, BFS, and SPS)  Immediate  


ADM  


1  PMDA contacts COR if any issues prevent package from going forward to CS  Immediate   (on - going)  


2  Formalize status meetings with CORs/PMDAs  June 2016  


3  Initiate quarterly   “ADM COR Conversations” to provide a forum where ADM CORs can share information,  best practices, and discuss ADM specific topics.   July 2016   (Quarterly)  


4  Increase knowledge transfer from experienced CORs to newer CORs, including increased leveraging of  FAIMIS/NEAT reporting  July 2016     (on - going)  


5  Assess existing number of  CORs and certification levels  Sept 30 2016  


6  Review of COR Backups/Cross - Division Backups  Sept 30 2016  


7  Consolidate acquisition functions for low - maintenance contracts  Sept 30  2016  


OCHCO  


1  Performed a comprehensive review of the CPSI and will perform review of offices processes.*  June 30, 2016  


OCIO  


1  Requested a more in - depth review of offices processes due to reorganization and new contract  management approach  June 30, 2016  
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Offce Implementation Plans for Offce.
‘Specific Recommendations.







(ML16225A430) to complete the implementation of the CPSI.
 
Please closeout Project Aim Task 11 - COR Process Standardization
 
Trish Gallalee
Business Process Improvement Specialist
OCHCO
OWFN-16-A04
301-415-3060
 


