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ABSTRACT

This report provides the Commission with an overview of the U.S. Nuclear Regulatory
Commission (NRC) Office of Investigations’ (Ol) activities, mission and purpose, along with the
framework of case inventory with highlights of significant cases that the NRC Ol completed

during Fiscal Year 2012 (reference SRM COMJC-89-8, dated June 30, 1989). This is the 24th
Ol Annual Report.
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FISCAL YEAR 2012 HIGHLIGHTS

During Fiscal Year (FY) 2012, the U.S. Nuclear Regulatory Commission’s (NRC) Office of
Investigations (Ol) sustained a mission-driven, high-performing, results-focused workforce,
which enhanced its dedication to investigative excellence, effective communication, and
stakeholder outreach. Ol is comprised of experienced Federal criminal investigators and
professional support staff who are continuously motivated to exceed the expectations of both
internal and external stakeholders, while increasing opportunities for program improvement,
operational awareness, engagement, and professional and technical development in
accomplishing Ol's role within the mission of the NRC.

The following are significant achievements during FY 2012:

o Ol closed 133 investigations. Of these investigations, 98 percent developed sufficient
information to reach a conclusion of substantiated or unsubstantiated regarding willful
wrongdoing. This exceeded Ol’'s performance goal of 90 percent.

o Of the 131 investigations closed with sufficient information to reach a conclusion
(substantiated or unsubstantiated) related to willful wrongdoing, Ol closed 85 percent-in
9 months or less. Ol's performance exceeded the goal of 80 percent for reactor
investigations and met the goal of 85 percent for materials investigations.

) Of the 45 Assists to NRC Staff closed, Ol completed 100 percent within 90 days, which
exceeded Ol’s performance goal of 90 percent.

. Ol processed 51 actions resulting from Freedom of Information Act (FOIA) requests
during FY 2012 in a timely manner.

. Ol referred 100 percent of its substantiated wrongdoing investigations to the
U.S. Department of Justice for prosecution consideration.

. The Director of Ol, representing the NRC, signed a partnership agreement with the
National Intellectual Property Rights Coordination (IPR) Center. The IPR Centeris a
part of the U.S. Department of Homeland Security Immigration and Customs
Enforcement. The agreement outlines the collaborative investigative efforts and
cooperation protocols the two agencies will share related to counterfeit, fraudulent, and
suspect items and equipment, including those used in nuclear power plants and devices
using nuclear materials. Ol also joined Operation Chain Reaction, which focuses on
protecting the Nation'’s critical infrastructure from the introduction of counterfeit,
fraudulent, and suspect items. Ol accomplished these proactive efforts to support the
NRC’s Counterfeit Fraudulent and Suspect Items initiative in cooperation with NRC
Office of New Reactor (NRO).

. Ol launched its new NRC internal Web page with an added communication tool, “Ask Ol
Management.” This communication tool is an initiative to enhance the more open,
collaborative working environment within Ol, along with improving communication
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between Ol Headquarters and the Ol field offices co-located with the four NRC regional
offices.

Ol special agents conducted law enforcement liaison and coordination with Federal,
State, and local law enforcement officials and at various State Fusion centers throughout
the United States to support the NRC Federal Security Coordinator Program, as required
by the Energy Policy Act-of 2005.

Ol effectively addressed the emerging issues of potential violations of NRC regulations
related to export of licensed materials to embargoed countries.

Ol participated in U.S. Department of Justice Anti-Terrorism Advisory Council meetings
related to national security concerns and counterterrorism.

2012 Ol ANNUAL REPORT 2



INTRODUCTION AND OVERVIEW

Mission and Authority

As stated in the U.S. Nuclear Regulatory Commission’s (NRC's) Strategic Plan for fiscal years
(FYs) 2008-2013, the agency’s mission is to license and regulate the Nation’s civilian use of
byproduct, source, and special nuclear materials to ensure adequate protection of public heaith
and safety, promote the common defense and security, and protect the environment. The
NRC's vision is excellence in regulating the safe and secure use and management of
radioactive materials for the public good. The mission and vision provide the framework for the
agency'’s strategies and goals, which guide the allocation of resources across the agency.

The Office of Investigations (Ol) aligns with the agency’s regulatory programs and strategic
values and goals to provide for the safe use of radioactive materials and nuclear fuels for
beneficial civilian purposes. Ol's investigations program is consistent with the agency's
adherence to the principles of good regulation-independence, openness, efficiency, clarity and
reliability, and by providing regulatory actions that are effective, realistic, and timely.

The Commission has delegated to the Director of Ol the authority to take the necessary steps to
accomplish the Ol mission, as described in Title 10 of the Code of Federal Regulations

(10 CFR) 1.36, “Office of Investigations.” See Section 161(c) of the Atomic Energy Act of 1954,
as amended (42 U.S.C. 2201 (c)); and Section 206 of the Energy Reorganization Act of 1974
(42 U.S.C. 5846). Ol investigative jurisdiction extends to the investigation of alleged
wrongdoing by licensees, certificate holders, permittees, or applicants; by contractors,
subcontractors, and vendors of such entities; and by management, supervisory, and other
employed personnel of such entities who may have committed violations of the Atomic Energy
Act, the Energy Reorganization Act; and rules, orders, and license conditions that the
Commission issued.

Additionally, during the course of a investigations, Ol may uncover potentially safety-significant
issues that may or may not be related to wrongdoing. In these instances, Ol provides this
information to the technical staff in a timely manner for appropriate action. Ol also provides
professional investigative support to the NRC staff when requested in the form of Assists to
NRC Staff. Generally, these “Assists to Staff” are associated with matters of regulatory concern
for which the staff has requested Ol’s investigative expertise, but that do not initially involve a
specific indication of wrongdoing.
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THE OFFICE OF INVESTIGATIONS

The Director of the Office of Investigations (Ol) reports to the Deputy Executive Director for
Materials, Waste, Research, State, Tribal, and Compliance Programs (DEDMRT) and provides
investigative support to Operating Reactors, New Reactors, International Programs, and
Nuclear Materials Users programs.

Ol is an independent, national investigations program, which consists of four regionally based
field offices headed by Special Agents In Charge (SAICs), who report directly to Ol senior
management located at Ol Headquarters. Ol field offices and headquarters are staffed by
Special Agents (Job Series GG-1811 Federal Criminal Investigators) and professional support
staff. :

All NRC Ol special agents have extensive backgrounds and experience in Federal criminal
investigations. During FY 2012, the professional cadre of Ol special agents possessed an
average of 20 years of Federal law enforcement experience. Ol Special Agents previously have
served at various Federal agencies, including other Federal law enforcement agencies such as
the Bureau of Alcohol, Tobacco, Firearms and Explosives, U.S. Department of Labor,

U.S. Department of Energy, the Naval Criminal Investigative Service, the U.S. Air Force Office
of Special Investigations, the Federal Bureau of Investigation, the U.S. Secret Service,

U.S. Customs and Border Protection, U.S. Drug Enforcement Administration, and various
Offices of Inspectors General.

Ol conducts and plans investigations of allegations of wrongdoing to determine willful and
deliberate actions in violations of NRC regulations and criminal statutes. Ol conducts
investigations in accordance with the Quality Standards for Investigations established by the
Council of Inspectors General on Integrity and Efficiency.

Ol develops and implements policies, procedures, and quality control standards for
investigations of licensees, applicants, and their contractors or vendors. Ol conducts and
supervises investigations of allegations of wrongdoing by persons or entities within NRC
jurisdiction and maintains proactive investigative efforts and liaison with other Federal, State,
and local law enforcement officials.

2012 Ot ANNUAL REPORT
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DIRECTOR AND
FIELD OFFICE REVIEW VISITS

The Office of Investigations’ (Ol) Director or Deputy Director annually visits each of the Ol field
offices that are co-located with the four NRC regional offices. During these visits, Ol senior
management places particular emphasis on enhancing effective communication among Ol staff
and internal stakeholders. The Director’s visits include individual meetings with each Ol
employee to discuss a variety of subjects and to effectively address any concerns or questions.
Additionally, Ol Headquarters’ investigation and support staff may accompany the Office
Director and Deputy Director during visits to Ol field offices, which provide opportunities for
effective knowledge transfer and increased operational and programmatic awareness. These
visits facilitate, encourage, and demonstrate open exchanges of ideas and expressions of
differing views between Ol senior management and its field office staff, as well as between Ol
regional senior management.

Field Office Review Visits (FORVs) are annual self-assessments conducted of each Ol field
office to support the goal of continuous improvement of Ol's national investigations program.
Ol FORVs assess three major focus areas: operations, management, and administration.

Each FORV includes a meeting of field office staff to discuss current Ol Headquarters initiatives
and activities, policy and procedural focus, and special or regional items of interest. During the
self-assessments, Ol personnel also are interviewed to obtain timely feedback about operational
or other concerns and any issues of particular concern to the employee. Additionally, the FORV
team meets with internal stakeholders, the Regional/Deputy Regional Administrator, the
Regional Counsel, the Enforcement Coordinator, the Office Allegation Coordinator, and any
other regional staff deemed appropriate. These meetings are designed to solicit stakeholder
input on the effectiveness of Ol's support and ways to improve the quality, effectlveness and
efficiency of Ol's performance.

At the conclusion of the FORVSs, exit briefings are conducted with the Ol SAICs and Ol staff to
discuss the findings and recommendations of the FORV team. A final Ol senior management
and Ol Headquarters staff review of the FORV teams’ findings is conducted to identify and
implement best practices with a view toward continuous program improvement and investigative
excellence.
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Case Inventory*

Figure 1 shows the Ol case inventory, which includes all Investigations and Assists to Staff
conducted during the fiscal years indicated. Assists to Staff involve matters of regulatory
concern for which the staff has requested Ol’s investigative expertise, but which may not involve
specific indications of wrongdoing. The total case inventory in FY 2012 was 294. The total
includes 245 investigations, 106 of which were carried over from FY 2011. Also included are

49 Assists to Staff, 12 of which were carried over from FY 2011.

Figure 1 Case Inventory
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* Cases carried over from previous year, plus cases opened in current

The total number of cases in the Ol inventory during FY 2012 was 294, a 1 percent decrease
from 298 in FY 2011.
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CASES OPENED

Table 1 shows the number of cases opened by category during FY 2008 through FY 2012. In
FY 2012, there was a 12 percent decrease in total cases opened from FY 2011. There was a

20 percent increase in the number of suspected Material False Statement investigations and a
6 percent increase in violations of other NRC Regulatory Requirements. In FY 2012, the

number of Discrimination investigations decreased by 9 percent, and the number of Assists to

Staff cases decreased by 40 percent. Ol opened 176 cases in FY 2012 in the categories listed

below:

Table 1 Cases Opened by Category
Category FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Total 222 206 228 199 176
Material False Statements 21 23 21 15 18
Violations of Other NRC 97 86 79 69 73
Regulatory Requirements
Discrimination 32 30 46 53 48
Assists to Staff 72 67 82 62 37

Note: Out of the 176 cases opened in FY 2012, 10 percent were comprised of Material False Statement
investigations, 42 percent were Violations of Other NRC Regulatory Requirements, 27 percent were Discrimination,
and 21 percent were Assists to Staff.

2012 Ol ANNUAL REPORT
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The graph in Figure 2 shows the distribution of cases opened during FY 2008 through FY 2012
for the Reactor and Materials programs. From FY 2011 to FY 2012, the overall number of
Reactor cases decreased 17 percent with a 7 percent decrease in Reactor investigations and a
45 percent decrease in Reactor-related Assists to Staff. Materials cases increased overall by
18 percent with a 45 percent increase in Materials investigations and a 21 percent decrease in
Materials-related Assists to Staff.

Figure 2 Cases Opened by Reactor/Materials
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CASES CLOSED

Table 2 shows the number of cases closed by category during FY 2008 through 2012. The total
cases closed during FY 2012 represent a 1 percent decrease from the number closed in

FY 2011. There was a 17 percent increase of Material False Statement investigations and a

17 percent decrease of investigations involving Violations of Other NRC Regulatory
Requirements. Discrimination investigations increased 70 percent, and Assists to Staff
decreased 24 percent. Ol closed 178 cases in FY 2012 in the categories listed below:

Table 2 Cases Closed by Category

Category FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Total 191 205 226 180 178
Material False Statements 12 23 21 12 14
Violations of Other NRC 77 90 85 76 63
Regulatory Requirements

Discrimination 25 27 42 33 56
Assists to Staff 77 65 78 59 45

Note: Out of the 178 cases closed in FY 2012, 8 percent were comprised of Material False Statement investigations,
35 percent were Violations of other NRC Regulatory Requirements, 32 percent were Discrimination, and 25 percent
were Assists to Staff.
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The graph in Figure 3 shows the cases closed from FY 2008 through FY 2012 for the Reactor

and

Materials programs. From FY 2011 to FY 2012, the overall Reactor-related cases

increased 1 percent, accompanied by a 20 percent increase in Reactor Investigations and a

36 percent decrease in Reactor-related Assists to Staff. Materials cases decreased overall,
accompanied by a 27 percent decrease in Materials investigations. Materials-related Assists to
Staff increased by 7 percent during this period.
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Figure 3 Cases Closed by Reactor/Materials
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Of the 178 cases closed in FY 2012;

37 investigations were closed after Ol substantiated willfulness on one or more of the
allegations of wrongdoing

94 investigations were closed after Ol investigations did not substantiate willful
wrongdoing

2 investigations were closed administratively

45 of the total number of cases closed were Assists to the NRC Staff
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MANAGEMENT OF CASES

The total case-specific staff hours (civil/criminal investigations) in Figure 4 shows an increase
from FY 2011 to FY 2012 (from 31,000 to 32,000 investigative hours). In FY 2012, case
activities (planning, field work, and analyzing evidence) stayed the same while hours toward
case administration (Freedom of Information Act (FOIA) and other miscellaneous activities)
increased.

Figure 4 Case-Specific Staff Hours
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SIGNIFICANT INVESTIGATIONS

Arkansas Nuclear One

An Ol investigation substantiated that four security officers were deliberately inattentive at their
stations. This investigation was initiated after the NRC received photographs of three officers in
an apparent inattentive state. All four security officers were acting as armed responders during
the time they were inattentive, and they were found to be in deliberate violation of failing to
remain in continuous contact with the station. This investigation was referred to the

U.S. Department of Justice for prosecution consideration. On October 22, 2012, the NRC
issued a Severity Level IV violation to the licensee.

Texas Gamma Ray

An Ol investigation substantiated that a radiographer deliberately failed to follow increased
controls for radiographic operations, and that the Radiation Safety Officer (RSO) willfully failed
to implement the controls. The investigation involved a radiographer who knowingly stored the
radiographic sources in an unauthorized location that was not licensed by the NRC. The
radiographer made no attempt to facilitate the appropriate arrangements to store the source
properly. The Ol investigation determined that the RSO willfully failed to enforce the controls,
as the RSO was aware of the unauthorized storage of the source and failed to intervene to
correct the situation. This investigation was referred to the U.S. Department of Justice for
prosecution consideration.

On September 9, 2012, the NRC issued a Confirmatory Order to the individual. Previously, on
May 15, 2012, the NRC issued a Confirmatory Order to the company.

Lapeer County Surgery Center

An Ol investigation substantiated that an office manager for the Lapeer County Surgery Center
(LCSC), a licensee, willfully scheduled and allowed the performance of radioactive medical
procedures without having a radiation safety officer (RSO) on staff or affiliated with the LCSC
license to conduct such procedures. Specifically, between November 2009 and

December 2012, LCSC conducted eight prostate seed implant procedures after the LCSC RSO
left over a salary dispute. NRC regulations specify that a licensee must have an RSO, and must
notify the NRC within 30 days when the RSO leaves or when a different RSO is named.
Although the NRC staff did not find a violation of these specific requirements, it did find that
LCSC committed a nonwillful violation of Title 10 of the Code of Federal Regulations

(10 CFR) 35.24(e) by failing to describe in writing the authority, duties, and responsibilities of
the RSO. LCSC voluntarily canceled its own NRC license to perform radioactive medical
procedures. This investigation was referred to the U.S. Department of Justice for prosecution
consideration.

On October 19, 2012, the NRC issued a Severity Level |V violation to the hospital and a
closeout letter to the individual.
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Columbia Generating Station

An Ol investigation substantiated that a former Condenser Replacement Project Superintendent
(CRPS) at Energy’s Northwest Columbia Generating Station submitted synthetic urine during a
random Fitness for Duty examination. The investigation revealed that the former CRPS falsified
a Federal Drug Testing Custody and Control Form, wherein he certified that his submitted urine
specimen was “not adulterated in any manner.” However, the CRPS admitted to Ol that in
addition to taking prescription medication, he purchased and used a synthetic urine kit, which he
brought to the plant drug testing facility. This investigation was referred to the U.S. Department
of Justice for prosecution consideration and remained under NRC regulatory review.

Watts Bar Nuclear Plant

An Ol investigation substantiated that two subcontractor employees (an electrician and a
foreman) at the Tennessee Valley Authority (TVA) Watts Bar Unit 2 Nuclear Plant deliberately
falsified work order packages for primary containment penetrations. The electrician admitted to
Ol that he deliberately falsified micrometer readings identified in the work order packages and
falsely annotated on the work orders that micrometer readings had been performed for cables in
these penetrations, when the micrometer readings had not been completed. The foreman also
falsely attested that a work order review, field walkdown, review of craft documentation, and the
scope of work all had been completed. TVA opted to request alternative dispute resolution
(ADR) and a post-investigation ADR settlement was reached, in which TVA agreed to complete
broader comprehensive corrective actions. Based on evidence obtained during the
investigation, NRC staff issued a Confirmatory Order to TVA on June 18, 2012. The NRC
issued closeout letters to two individuals on July 16, 2012.

Paducah Gaseous Diffusion Plant

An Ol investigation substantiated that a Technical Security Specialist at the United States
Enrichment Corporation (USEC), Paducah Gaseous Diffusion Plant (PGDP), deliberately
falsified security container logs at PGDP. The inaccurate inventories led to discrepancies in the
accountability of security locks. The Ol investigation determined that the Technical Security
Specialist altered the security logs and inventories in an attempt to cover up false entries that
the individual made. In addition, it was noted that padlocks were not located within a security
container. However, these locks were previously documented to be stored in the locked
security container during audits that the Technical Security Specialist conducted. This
investigation was referred to the U.S. Department of Justice for prosecution consideration and
remained under NRC regulatory review.
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The Nuclear Regulatory Commission
Recruitment Program

Thank you for your commitment to the Nuclear Regulatory
Commission (NRC) Recruitment Program. Your participation
and support will ensure the NRC remains the best place to work
in the Federal Government, as indicated in the 2007 rankings by
the Partnership for Public Service. Our ability to attract highly
skilled, culturally diverse candidates is largely attributable to our
recruiters’ active participation in the process.

The NRC’s most significant organizational asset is its
employees. Therefore, it is paramount that the NRC recruit,
hire, and retain talented and gifted professionals. Recruiters
identify students and experienced professionals who possess
unique skills, talents, and knowledge critical to the NRC’s
continued success. Recruiters explain the Agency’s mission,
challenges, and expectations to potential employees and direct
the best of the best to the NRC.

The information in this booklet will inform recruiters about the
NRC Recruitment Program, our retention incentives, and other




factors key to identifying, cultivating, and retaining a superior
workforce. This booklet also defines best practices in recruiting
and retaining a high quality and diverse staff.

Winning the race for talent in today’s job market demands
forecasting future skill-set needs and developing a proactive,
targeted recruitment strategy to fill them. It is important to
understand that attracting new generations of workers calls for
new recruiting strategies.

NRC Best Practices Highlighted

- Use ALL OFFICE Agency-wide vacancy announcements
for mid-level general engineers/scientists and for entry-level
candidates.

+ Build coalitions among Professional Associations (e.g.,
Society for Women Engineers, National Society of Black
Engineers, Society for Hispanic Professional Engineers,
Asian Pacific American Conference, Service Academy
Career Conference, etc.), and among colleges and
universities with diverse populations including veteran
groups and groups representing individuals with disabilities.

» Maximize the use of paid ads and/or free job listings in
appropriate professional journals, particularly those with
both engineering/physical science and minority population
focuses.

+ Advertise in newspapers in key labor market areas (near
nuclear facilities or shipyards).

Post vacancies on online job bulletin boards, particularly
those offered by appropriate professional societies.

= Actively participate in and support the agency’s recruitment
efforts to achieve a high quality, diverse workforce.

> Support “University Champions” — managers who work with
selected universities to strengthen and develop relationships
with university faculty, deans, placement officers, and
diverse student populations.



Information and Checklist for Technical Recruiters

Human Resources (HR) will reserve exhibit booth space with
universities, job fairs, and professional organizations for the
NRC'’s participation. The recruitment display, materials, and
promotional items will be shipped in advance to the career
fair/conference.

Coordinate travel arrangements and time with the
recruitment event HR representative.

Accept résumés at the booth for the Summer Hire Program,
Student Career Experience Program (Co-ops),Disabilities
Employment Program, from veterans, and for jobs that

are on the vacancy listing. Earmark highly recommended
résumeés on back.

Explain to all interested individuals that in order to be
considered for an NRC position, he or she must apply online
at; http//www.nrc. gov/about-nre/employment/nrcareers html
or at http.//www.usajobs. gov.

Brief managers on the recruitment event upon your return,
and provide top resumes to the managers for review.

Complete the Recruiting Trip Assessment and provide the
results to the HR representative.

Contact the HR Recruitment Team if you have questions.

Checklist

Attend a pre-event meeting with HR representative
designated for the event.

Make travel arrangements.
Review recruitment materials.

View NRC vacancy listings to get familiar with the
current vacancies.



Be prepared to make a recruitment presentation at an NRC
Information Session.

In conjunction with the HR Representative, meet with the
Career Services Office and with the Health Physics and
Engineering departments to discuss the NRC’s mission and
employment opportunities.

Discuss exceptional candidates with managers and HR.

Information and Checklist for Human
Resources Representatives

Schedule a pre-event meeting with technical recruiters 2
weeks prior to the trip. '

Exchange cell phone numbers with technical recruiters.
Discuss all logistics for the event at the pre-event meeting.

Check with Branch Chiefs or Regional HR Offices to
determine future vacancies (see vacancy listing for current
job openings).

Make travel arrangements.

Work with Recruitment Team to schedule meetings with

the Career Services Office, the Cooperative Education
Coordinator, and the Health Physics and Engineering
departments to discuss NRC career opportunities, including
student employment opportunities.

Work with the Recruitment Team to schedule an NRC Career
Information Session.

The Recruitment Team will assist with advertising the
NRC Career Information Session prior to the visit.
Student organizations will be invited to attend. Send
invitations from the Recruitment Team to student
organizations such as the National Society of Black
Engineers (NSBE) campus chapter, the American Nuclear
Society (ANS) campus chapter, and the Students with
Disabilities campus organizations.



Returning Recruitment Display and Materials

The day before the event ends schedule UPS pickup by calling
(800) 727-5877. The return UPS label with the account number
will be in the display. You will need to have at least one of the
tracking numbers from the return label handy when you call. If
you have any questions or concerns, call ProjectWorks at

(301) 682-4800, ext. 206 (David), ext. 203 (Alex) or a
Recruitment Team member.

Each recruiter will be asked to submit a completed Nuclear
Regulatory Commission Recruiting Activity Assessment to the
HR representative at the end of the recruitment event.

Recruiting the Best of the Best

NRC employees should take an active role in recruiting for the
Agency. Even informal recruiting is important to spread the
word about NRC opportunities. If employees band together
and market the Agency to the best of the best, that will ensure
continued success.

Support university champions, managers who work with
selected universities to strengthen and develop relationships
with university faculty, deans, placement officers, and diverse
student populations.

« Effectively market the NRC’s status as one of the “Best
Places to Work” as listed at hitp://www.bestplacestowork.org.

* Learn about referral awards, which encourage NRC staff to
locate and shepherd successful candidate placements.
NRC referral rewards are described at
http://www.internal.nrc gov/announcements/vellow/2006/
attachments/att1-2006-006 pdf.

« Ensure diverse organizations know about NRC vacancies via
the NRC vacancy listing at
http://www, nrc.gov/about-nre/employment/nreareers . himl.

* Volunteer to participate in outreach via presentations at
professional conferences. Also, participate in meet and
greet sessions conducted to support recruitment efforts.



* Use the agency Strategic Workforce Planning tools to
identify current, emerging, and future skill gaps at
http:.//papaya.nrc.gov/swp/home/home_frame800.cfm.

To learn about the various recruitment tools available, contact
the Office of Human Resources for additional information on the
following incentives:

» Approval of credit for annual leave for directly-related private
sector and/or military work experience for
external applicants;

» Salary exception process for recruitment of highly
qualified candidates;

* Flexiplace opportunities and hours of work (for full-time
employees only; relocation incentives; and

* Housing allowance, payment for travel and transportation
expenses for Student Programs.

The NRC Nuclear Safety Professional
Development Program

Program Goals

The NRC Nuclear Safety Professional Development Program
(NSPDP) provides college graduates who have superior
academic standing and a high potential for achievement with
challenging professional assignments that offer both a broad
and a specialized perspective of our operations.

For the Agency, the Professional Development Program is
designed to:

* Recruit college graduates with bachelor’s, master's, or
doctoral degrees with strong academic records in health
physics, earth sciences, or engineering for
entry-level positions.



* Hire, develop, deploy, and retain a high quality, diverse
workforce with the skills necessary to carry out the
NRC mission by providing training and developmental
assignments so that these trainees become productive, full-
performance-level NRC employees.

Overview

The NSPDP is a 2-year program for a select few outstanding
individuals from across the nation with bachelor’s, master’s,

or doctoral degrees in fields such as engineering, nuclear
physics, materials science, Earth science (geology, hydrology,
seismology), health physics, or other academic disciplines which
directly support the NRC's mission needs and requirements.

Participants work in one of five major training and development
tracks: inspector certification, management and support,
materials, reactors, or research. During the 2-year training
program, participants obtain on-the-job training, formal
classroom training, and complete at least two rotational work
assignments of at least 90 days each. A participant who
successfully pursues the program will be promoted each year.
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The NRC generally assesses applicants for the program on
the following factors: grade point average (GPA) based on

a 4.0 scale, honors and awards received, extracurricular or
work-related activities, interpersonal skills (written/verbal
communication, listening, presentation, etc.), and candidate
interviews. Other than academic qualifications, an intern must
be a U.S. citizen, undergo a background investigation (as do all
NRC employees), and know that the NRC is a zero-tolerance
agency with regard to illegal drug usage.

Participants are hired at one of three pay levels. Although
education and experience may be combined for each grade
level, the usual qualifications for each grade are as follows:

GG-7 Bachelor’s degree in an appropriate engineering,
scientific, or technical field, plus at least a 2.95 GPA
overall on a 4.0 scale or a 3.5 GPA in the major.

GG-8 Master’s or equivalent degree.
GG-11 Ph.D. or equivalent doctoral degree.

The NRC Student Education
Employment Program

There are two components of the Student Education
Employment Program: the Student Career Experience Program
and the Student Temporary Employment Program.

Benefits of the SEEP include:

* Providing students with exposure to public service and
enhancing their educational experience.

* Providing financial assistance to students to encourage and
support their educational goals.

« Encouraging partnerships between the NRC and educational
institutions in developing effective school-to-work programs.

« Assisting in the recruitment of highly qualified graduates into
the NRC workforce.



NRC Student Transportation and Housing Subsidies

Students who reside at least 35 miles away from the NRC
workplace may receive reimbursement of their transportation
expenses if they work full-time for at least 30 days.
Reimbursement covers the cost of traveling from the student’s
place of residence or study to the area in which he/she will work;
and back to the student’s place of residence or study at the end
of the full-time employment period.

Students may also receive up to $750.00 per month for actual
lodging expenses during temporary periods of at least 30 days
of full-time employment with the NRC. To be eligible, students
must perform scientific, professional, administrative, or technical
work related to the student'’s field of study.

SEEP Pay Levels

(See annual salary table for annual pay rates)

Students are paid according to the number of earned college
credit hours.

Undergraduate Programs (engineering and
scientific disciplines):
GG-4 step 5: sophomore (30 through 59)
GG-5 step 6: junior (60 through 89)

Graduate Programs (engineering and
scientific disciplines):

GG-5 step 10:under graduate GPA 2.95 and below
GG-7 step 10:under graduate GPA 2.95 and above

Undergraduate students (administrative,
management, and IT disciplines):

GG-4 step 1: sophomore or junior (30 through 89)
GG-5 step 1: senior (90 or more semester credit hours)



Graduate students:

GG-5 step 1: under graduate GPA 2.95 and below
GG-7 step 1: under graduate GPA 2.95 and above

High School students pay range:

GG-01 - High school student
GG-02 - High school graduate
GG-03 - High school graduate with 6 months of
work experience
Or 1 year of college credits (1-29)
GG-04 - High school graduate with 1 year of work experience

Or 2 years of college credits (30-60)

Schedules

Students may work full-time or part-time schedules. There
are no limitations on the number of hours a student can work
per week, but the work schedule should not interfere with the
student’'s academic schedule.

The NRC Student Career Experience Program

The NRC Student Career Experience Program (SCEP) is
designed to recruit and train degree-seeking students for
permanent placement in professional and technical positions
throughout the NRC. Students have the opportunity to

combine their studies with practical work experience. The work
experience must be related to the student’s educational program
and career goals. Because the student gains a year or more

of professional career-related on-the-job experience during this
cooperative education curriculum, the program assumes the
student will require more time to attain a degree.

Students may be appointed to the program if they are pursuing
the following:

* Bachelor's degree
* Graduate degree
» Professional degree
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Students must be accepted in a qualifying educational
institution’s cooperative education (co-op) program. The student
must enter into an agreement between the educational institution
and the NRC. The SCEP is a formally structured program with
class attendance combined with periods of career-related work.
The student must provide official transcripts at the beginning of
each work period. Students may be noncompetitively converted
to a full-time permanent appointment when they have:

» Completed, within the preceding 120 days, the requirements
conferring a degree.

»  Completed at least 640 hours of career-related work and met
the qualification standards for the targeted position to which
the student is to be appointed.

Work experience is supervised and evaluated under the
NRC's performance appraisal system. Students may
alternate periods of work experience with periods of full-time
classroom study, or they may participate in a parallel work/
study by attending school part-time and working part-time.
The supervisor and student can agree on the work schedule;
however, the work schedule cannot interfere with the student’s
academic studies.

Students are expected at all times either to be working at the
agency (as scheduled), enrolled in classes, or both. However,
the agency can approve or deny a break in the program (a
break is defined as a period of time when the student is neither
attending classes nor working at the agency).

The NRC is an equal opportunity employer. All qualified
candidates will be considered without regard to race,
color, religion, gender, national origin, age, disability, or
sexual orientation.

To qualify for the SCEP, students must be attending a 4-year
college or university. The NRC has agreements with 4-year
colleges and universities and with graduate schools across the
country. The agreement is a formal written document between
the NRC, the school and the student.
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Graduate degree students must have a bachelor’s degree or
master’s degree and are hired at the GG-5, GG-7, or GG-9 level.
A student must have a college major related to the position for
which the student is applying and must have at least a 2.85 GPA
overall on a 4.0 scale, or 3.5 GPA in the major, to be considered
for this program.

The NRC SCEP Coordinator is available to provide assistance
throughout the duration of the program. SCEP students are
eligible for benefits such as health and life insurance, annual
and sick leave, and retirement coverage. Students who perform
well while participating in the SCEP may be non-competitively
converted to an NRC permanent position after completion of
their academic study.

To be considered, e-mail a resume and a current transcript
to co-ops@nrc.gov.
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NRC Undergraduate Scholarship
Program Information

Eligibility Requirements
» Participation in the NRC SCEP.

+ Completion of 2 work periods or 640 work hours in order to
fulfill the pre-scholarship work period requirements.

+ Completion of 90 credit hours (all or part of the senior
year remaining).

» Enrolliment in an engineering, scientific, or technical field
related to the mission of the NRC.

+ 2.95 GPA or better.
* High probability that participant will be hired by the NRC.

Application Procedure

Each year the SCEP coordinator will inform Program Offices
and Regions about the Undergraduate Scholarship Program.
SCEP participants may request the Undergraduate Scholarship
Program by submitting a training request with a service
agreement, the latest performance appraisal, a request for
payment for college credit hours, the number of work hours
completed, and the most recent transcript. Applicants must also
submit a written statement of interest in employment at the NRC
(limited to one page).

Employment Obligation

The scholarship recipient must sign an agreement stipulating
that for every college credit hour subsidized, the scholar is
expected to work for the NRC for one month. The typical 30
credit-hour scholarship program requires a 30 month (2 %
years) period of service. Failure to fulfill this obligation will
require the individual to pay back all tuition and fees paid by the
government, prorated according to the amount of time actually
served with the NRC after completion of the scholarship.
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Selection

Program offices approve selections for the Undergraduate
Scholarship Program.

Placement

« Scholars will be assigned to an NRC position to be
determined by the sponsoring Office Director/
Regional Administrator.

* Upon successful completion of the Undergraduate
Scholarship Program, the NRC scholar will be converted to a
career-conditional position and will receive a starting salary
of GG-7, in accordance with the Special Salary Schedule for
NRC Entry-Level Engineering and Scientific positions (per
Exhibit 8, Management Directive 10.41). This position will
have a full performance level of GG-13.

« The Undergraduate Scholarship Program will help feed
the NSPDP, but an employee’s conversion to full-time
employment will not be strictly limited to entry into
the NSPDP. :

What the NRC Pays

= The NRC will pay tuition and books. These costs are
considered directly-related training expenses, allowable in
Management Directive 10.13.

= The recipient must submit a transcript as proof that he or she
completed the courses with a passing grade.

> Recipients of the Undergraduate Scholarship will not receive
a recruitment bonus.

The NRC Student Temporary
Employment Program
The NRC Student Temporary Employment Program (STEP)
offers temporary employment to students as well as experience

and information about career opportunities. STEP participants
must be enrolled in a high school, vocational, technical school,
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or university and must be taking at least a half-time academic
course load.

The STEP offers temporary employment to students while
enabling them to continue their studies. The length of the
program varies from 89 days in the summer to as long as the
participant is a student. STEP duties do not have to be related
to the student's academic major or career goals.

STEP participants are appointed to a position not to exceed
1 year. Appointments may be extended in 1-year increments
as long as the appointee meets the definition of a student. (A
student is an individual enrolled or accepted for enroliment
as a degree-seeking student and is taking at least a half-time
academic course load in an accredited school.)

STEP participants may be non-competitively converted to

the SCEP. Work experience hours related to the student’s
academic program and career goals gained while under the
STEP may be credited towards the 640-hour work experience
necessary for the noncompetitive conversion to an NRC Regular
(Excepted) appointment.

The Summer Employment Program is administered under STEP.

Frequently Asked Questions about the
Summer Employment Program

What is the Summer Employment Program?

The Summer Employment Program provides exposure to career
opportunities, people, places, and situations at the NRC. The
jobs in this program offer temporary employment for up to 89
days between May and September. The jobs may or may not be
directly related to your academic field.

Where is the duty location?

Most of the job opportunities are at the NRC Headquarters
in Rockville, MD. Limited opportunities exist in NRC regional
offices in King of Prussia, PA; Atlanta, GA, Lisle, IL; and

Arlington, TX.
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What are the duties of the position?

The incumbent will be assigned to a supervisor and will serve as
a Student Trainee with the NRC. The supervisor will assign a
journey-level employee to provide technical direction

and mentoring.

ADMINISTRATIVE - accounting, auditing, business
administration, communications, criminal justice,
technical writing, finance, human resources management,
international relations, law enforcement, and security.

EMGINEERING - chemical, civil, electrical, electronics,
environmental, fire protection, geotechnical, industrial
(human factors), materials, mechanical, metallurgical,
nuclear, and structural.

INFORMATION TECHNOLOGY - information technology,
_information management, computer engineer, and
computer science.

PHYSICAL SCIENCE - chemistry, environmental, fire safety
technology, geology, geophysics, health physics, hydrology,
materials, metallurgy, nuclear chemistry, nuclear physics,
physics, radiochemistry, and radiological science.




Is this a permanent position?

No.

How do | qualify for this position?

Minimum requirements for this position include:

Attend an accredited high school technical or vocational
school, a two year of four year college or university.

Meet the definition of a student (student is an individual
enrolled or accepted for enrollment as a degree-seeking
student and is taking at least a half-time academic course
load in an accredited school).

Personal computer skills.
Typing skills (minimum 40 words per minute).
Be a U.S. citizen.

Submit a letter of recommendation from their school.

What is the basis for the evaluation of my application?

Evaluation criteria include the GPA, academic honors (e.g.,
Dean’s List), awards (e.g., scholarships), and/or extracurricular
activities (e.g., student associations).

To be considered, e-mail a resume and current transcript
to summer-emp@nrc.gov.

Retention — Keeping the Right People
in the Right Places

Human capital is the most valuable resource of any organization.
As a result, the departure of an experienced employee is
expensive in terms of recruiting, screening, hiring, and training a
replacement. Loss of an employee is even more costly in terms
of the loss of experience, stability, and continuity. These losses

are less tangible, but they deplete critical resources. Knowing

why employees leave is critical to reducing turnover, but just as
important is finding out why others stay, which not only provides
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valuable information but also alerts employees that the NRC is
concerned about their well-being as well as with their
career development.

Succession planning is critical and is a comprehensive process
that involves marketing promotional opportunities, coaching, and
other career-development techniques designed to produce a
qualified pool of candidates who are well-prepared to compete
for upcoming supervisory, managerial, or leadership vacancies.
Based on the concept that job satisfaction (and therefore,
employee retention) goes hand-in-hand with career development
(and therefore, succession), emphasis is placed on assuring
that employees are continually growing, stretching, learning, and
being challenged.

Also, workplace diversity (including multigenerational diversity)
promotes job satisfaction because the contributions of all
employees are recognized and valued.

Supervisors should:

> Ensure new employees are given meaningful work. They
must consider assigning new employees into a work group
and monitor the progress of new employees towards
meeting inspector qualifications. Supervisors must ensure
the group meets regularly with the new employees to discuss
their progress through the qualifications program, and
identify any issues, problems, or concerns of the employees.

¢ Ensure new employees are cared for and encouraged,
not abandoned. New employees should be assigned
a peer sponsor by their supervisor. The peer sponsor
assists the new employee in making the transition into the
NRC; connecting with the correct contacts; and enrolling
in training. In addition, supervisors must ensure that
new engineers complete the requirements of inspector
qualification and appropriate administrative programs.

» Encourage employees to seek out rotational assignments
and details internal or external to the region and at
headquarters to enhance their knowledge and skills.
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Seek out training and assistance to enhance their
supervisory skills and build a teaming environment. Itis
well noted from many studies and books that a key reason
people leave organizations is because of their relationship
with their supervisor.

Hold regular meetings with new staff to get to know them,
provide for open discussion, learn about the staff, encourage
them to share their perspectives, and solicit feedback on
their experiences as a new NRC employee.

Encourage employee details. Technical and administrative
staff both gain a better appreciation of the way they can
work together when they are detailed to another part of
the organization and serve on a variety of task groups and
teams addressing the many issues currently facing

the NRC.

Promote and support continuing education for employees in
both technical and administrative positions at various grade
levels from associate degrees to masters’ degrees.
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Employee Benefits
Competitive Compensation

The NRC offers pay rates that are competitive with the private
sector and include annual pay increases, longevity raises, and
the possibility of cash awards and incentives. Salary for new
employees depends on the grade and geographic area of the
position as well as any prior Federal or private

sector experience.

Annual Leave

All full-time employees earn from 2.5 to 5 weeks of paid
vacation per year depending upon years of Federal service.
Part-time employees accrue leave hours depending on their
work schedule.

Sick Leave

All full-time employees earn 13 paid sick days per year, which
can be used for personal iliness, care of sick family members,
adoption, and medical appointments.

Family and Medical Leave Act

The NRC has implemented requirements contained in the
Family and Medical Leave Act of 1993 whereby eligible
employees may use up to 12 weeks of leave for certain family
and medical reasons. Under this Family Friendly Leave Act,
employees may use sick leave to care for sick family members
or to arrange for or attend funerals for family members. Other
paid and non-paid leave opportunities may be offered for
various reasons.

Holidays

All full-time employees enjoy 10 paid holidays per year.
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Retirement Plans

The NRC has two retirement plans. The first is for NRC
employees who were Federal employees before December 31,
1983 and is called the Civil Service Retirement System (CSRS).
The CSRS is a defined benefit system with no portability outside
the Federal sector and with no benefits for employees who do
not stay until retirement.

The second retirement plan and the only system available to
new employees is the Federal Employees Retirement System
(FERS). FERS recognizes that not all Federal employees stay
long enough to qualify for retirement, so it is a three-tiered
design with portable benefits. The basic components of FERS
are (1) a defined benefit (Basic Annuity) element based on years
of service, pay level, and age at retirement; (2) Social Security;
and (3) automatic enroliment in the Thrift Savings Plan.

Thrift Savings Plan

The Thrift Savings Plan (TSP) a retirement savings and
investment plan for Federal employees. The purpose of the
TSP is to provide retirement income. It offers Federal civilian
employees the same type of savings and tax benefits that many
private corporations offer their employees under 401(k) plans.
The TSP is a defined contribution plan. The retirement income
that you receive from your TSP account will depend on how
much you (and your agency, if you are a FERS employee) have
contributed to your account during your working years

and the earnings on these contributions. The contributions that
you make to your TSP account are voluntary and are separate
from your contributions to your FERS Basic Annuity or

CSRS annuity.

insurance Benefits

As a new/newly eligible Federal employee, you may be able to
enroll in health insurance, dental insurance, vision insurance,
flexible spending accounts, life insurance, and/or apply for long
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term care insurance. OPM provides a snapshot of insurance
benefits with basic information about each program. You can find
more comprehensive information at OPM's Insurance Programs
page (http://www.opm.gov/insure/) or at the Guide to Federal
Benefits page (http.//www.opm.gov/insure/08/guides/).

Employee Assistance Program

The Employee Assistance Program (EAP) provides professional
counseling services for NRC employees who are experiencing
personal problems that may be affecting their ability to perform
on the job. The program offers assessment, referral, short-term
counseling, and follow-up for employees dealing with family and
marital problems, substance abuse, stress, depression, and
many other personal challenges.

All employees of the NRC may use the program at any time.
Employees are encouraged to contact an EAP professional
whenever they are experiencing personal problems. In many
situations, family members of NRC employees are also eligible
for the services of the program. Supervisors and managers
may also seek the guidance of the EAP to help determine

the appropriateness of referring employees who may be
experiencing work performance and conduct changes due to
personal problems.

Recruitment Bonus

The NRC may provide a one-time recruitment incentive for
entry level engineers and scientists and certain other hard-to-fill
positions. Employees receiving a recruitment incentive incur a
service obligation.

Relocation Expenses for New Employees

Some relocation expenses may be authorized for certain hard-
to-fill positions. Such determinations are made on a case-by-
case basis. Employees receiving relocation expenses incur a
service obligation.
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Union Representation

The National Treasury Employees Union is the exclusive
representative for many employees at the Nuclear Regulatory
Commission. Those employees may contact NTEU
(http:/iwww.nteu208.org/) for further information on

their services.

Flexible Spending Account (FSA)

The FSA is a program that helps Federal employees save on the
cost of health and dependent care. An FSA allows you to set
money aside before taxes to pay for a wide range of common
expenses. You save by reducing your taxes while still paying for
the care you need. The FSA Program offers two types of flexible
spending accounts: The Health Care Flexible Spending Account
(HCFSA) is used to pay for health care expenses not covered

by FEHB or any other insurance. The Dependent Care Flexible
Spending Account (DCFSA) is used to pay for dependent care
expenses that allow you, and your spouse if you are married, to
work, look for work, or attend school full-time.

Long-Term Care Insurance Program

This insurance helps you pay for long-term care services such
as home care or care in a nursing home or assisted living
facility. Long-term care is the kind of care that you would need
to help you perform daily activities if you had an ongoing iliness
or disability.

Long-term care also includes the kind of care you would

need if you had a severe cognitive problem like Alzheimer’s
disease. Long-term care provides help with eating, bathing,
dressing, transferring from a bed to a chair, toileting, continence,
etc. This type of care is not received in a hospital and is not
intended to cure you. Itis not acute care. It is chronic care that
you might need for the rest of your life. You can receive it in your
own home, at a nursing home, or at another long-term

care facility.
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Group Life Insurance

You may purchase group life insurance to provide life and
accidental death and dismemberment coverage. There
are two kinds of insurance available, basic coverage and -
optional coverage. -

Basic Coverage

The amount of basic insurance available is directly related to

your basic salary. Coverage for the basic is automatic unless
you sign a waiver of coverage. The Government contributes

approximately 20 percent of the cost for basic coverage.

Optional Coverage

If you are covered by basic insurance, you may elect one or
more optional insurance plans depending upon your personal
and family needs. Two options provide additional coverage on
your life while another offers coverage for your spouse and/

or eligible children. You are responsible for the full cost of any
optional insurance elected.

Work Schedule

Generally, employees work a full-time schedule of 5 days a
week, 8 hours a day. However, some employees work a part-
time schedule from 16 to 32 hours a week.

Alternative Work Schedule

The NRC has alternatives to a fixed work schedule. These
alternatives take two forms, with some variations: flextime with
credit hours and compressed work schedules. Flextime refers
to a variety of arrangements in which fixed times of arrival and
departure are replaced by a working day composed of two
different types of time: core time and flexible time. Core time

is the designated period during which all employees must be
present. Flexible time is designated as part of the schedule of
working hours within which employees may choose their time of
arrival and departure from the work site.
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Flextime with Credit Hours allows employees to work additional
time after completing their normal workday provided they

have advance approval from their supervisor. The additional
time will be accrued for employees to use sometime in the
future. Compressed Work Schedule allows employees to work
eight 9-hour days, one 8-hour day, and then take one day off
each biweekly pay period. Check with the Office of Human
Resources to determine the alternatives available.

Injury Compensation Plan

The Federal Employees’ Compensation Act provides pay,
medical care and assistance, vocational rehabilitation, and
re-employment rights if you sustain a disabling injury while
performing your official duties.

Training

On-the-job training is provided NRC-wide. It covers needed
clerical, technical, professional, supervisory, and managerial
knowledge and skills in accordance with established
management priorities and availability of funds.

Awards

You are eligible for honorary, monetary, and time-off awards
that are granted to recognize superior accomplishments and
beneficial suggestions. '

Counseling Services/Employee Assistance Program

Depending on where you work, counseling services are
provided to assist employees with their career-related concerns
and personal situations. The Employee Assistance Program
also provides direct counseling and referral, management
consultation, supervisory training, employee education,

and outreach.
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Aduit Dependent Care Resource and Referral Program

The NRC offers an Adult Dependent Care Resource and
Referral Program that provides advice and support to
assist employees in obtaining community services for an
older person or family member who is incapacitated. This
program is offered in conjunction with the NRC Employee
Assistance Program.

Child Care Serviges

Depending on your work location, child care services may be
available to meet the needs of working parents. Child Care
Centers are designed with the children in mind and equipped
with child-size furniture and facilities along with carefully
selected playthings.

Georgetown Hill Early Childbood Center at Headguarters

The NRC Child Development Center provides full and part-
time care for 100 children from 6 weeks to 6 years old. The
program, which incorporates play, learning, the arts, mentoring,
and a traditional early childhood component, includes all-day
Kindergarten.

Fitness/Wellness Centers

Depending on your work location, a fithess/wellness center
may be available to assist employees in maintaining and
improving their overall health. It emphasizes health education
and encourages employees to develop positive health attitudes
and personal lifestyle changes that can prevent future health
problems. The NRC Fitness Center offers a comprehensive
wellness/fithess program to assist employees in achieving and
maintaining a healthy lifestyle. The NRC's Health Center offers
screenings, immunizations, and health education programs to
NRC employees.
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Credit Union

As an NRC employee, you and your family may enjoy the
financial benefits of banking at our Credit Union. You may
secure comparatively low-rate loans and conduct other banking
transactions at conveniently located offices.

Employee Welfare and Recreation Association (EWRA)

The EWRA plays an important part in the everyday life of

NRC employees. This includes operating a small store at
Headquarters where employees may purchase such items as
coffee mugs, t-shirts, and baseball caps with the NRC logo.
Employees may also rent videos, have film developed, have dry
cleaning done, and obtain a variety of entertainment discounts
through the store. In addition, EWRA sponsors an annual

free picnic for all Headquarters employees, noontime outdoor
concerts, sports teams, golf outings, and holiday socials.

Leave Transfer Program

The Leave Transfer Program provides income protection to
employees who are affected by a medical emergency. This is
accomplished through the voluntary donation of annual leave by
other employees. An employee becomes eligible for the Leave
Transfer Program when he or she is absent for a prolonged
period because of sickness or to care for a family member and
would otherwise experience substantial loss of income because
of the unavailability of paid leave.

Part-time Career Employment Program

The NRC Part-Time Career Employment Program was designed
to provide part-time career opportunities for employees who
choose to work a regularly scheduled tour of duty from 16 to 32
hours per week. Currently, approximately 120 employees work
part-time. NRC includes a job sharing component in its Part-
Time Career Employment Program. This flexible aspect of the
part-time program allows two (or more) employees to arrange
their tours of duty to cover a single full-time position.
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Filexiplace Program

The NRC’s work-at-home policy permits an employee to work at
home during a period of personal incapacitation such as during
recovery from medical treatment or the birth of a child,

or during periods of personal hardships such as caring for a
family member who is ill. Furthermore, the NRC has a pilot
program to allow other employees to work at home on a case
by case basis.

The NRC Grants Program

Questions and Answers about Grant Opportunities,
Undergraduate Scholarships, and
Graduate Fellowships

The solicitation states that the scholarship program is
for students enrolled in nuclear science and engineering.
Would students enrolled in radiochemistry courses or
with a minor in nuclear engineering but enrolled in other
engineering or science disciplines qualify for a
scholarship award?

The intent of the solicitation was to focus on nuclear science
and engineering. Radiochemistry certainly fits that definition
and students with a nuclear minor but majoring in another
engineering or science discipline would also be eligible.

How is the §400,000 per institution for fellowships
distributed? is it for 1 year or does it cover muitiple years?

For fiscal year 2008, up to $400,000 will be awarded per
institution. This level was arrived at by calculating the cost of two
fellows at up to $50,000 per fellow times a maximum of 4 years.
Therefore, two fellows times $50,000 times 4 years equals
$400,000. All awards for fellows in fiscal year 2008 will be fully
funded in the first year for up to 4 years. A maximum of $50,000
per fellow per year will be awarded as long as the $50,000
represents the cost of attendance as outlined in the Funding
Opportunity Announcement.
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it the cost of the fellows s below the threshold of $50,000
each, can an institution submit more than two as {ong as
the total of $400,000 per instifution is not excesded?

Yes, the determining factor is the $400,000 per institution
per year and not the number of fellowship applicants within
that amount.

Can the scholarships be requested by an institution
pursying nuciear engineering and science education
and used to sponsor g sfudent from a minonty or other
adusational insiitution not angagsed in the disciplines
enabling those students to take courses in nuclear
engineering and science from the groposing institution?

This would be permitted as long as the sponsored students not
enrolled at the proposing institution pursued coursework of 15
credits or more in nuclear science and engineering.

What happens if a scholarship student goes on to graduate
school? Is this a violation of the conditions of the grant,

or is the service requirement postponed to the end of his/
her graduate degree or is “employment” as a graduate
resgarch or teaching assistant recognized as placement

in indusiry? '

If a scholarship student goes on to graduate school, the service
requirement is postponed until after graduate studies cease.
The “employment” requirement is not satisfied by serving as a
graduate research or teaching assistant even if in a nuclear field
of study. Six months of service for every year or partial year of
support from the NRC will still be required once undergraduate
and/or graduate studies end.

Does this funding opportunity {(scholarshivs and
faliowships) inciude consideration of 2 vroposal that
includes & nuclear energy policy component as part of the
suppori of edacstion in nucisar acinnce and enginecring?

This question is difficult to answer given the limited information
provided but eligibility is restricted to students pursuing
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an education in nuclear science and engineering. A policy
component can be part of that process but a nuclear course of
study must be pursued.

Please confirm that we are to request in this proposal the
full amount for all 4 years of a fellowship. That means that
if we are going to give $50,000 per year for 4 years, we
request $200,000 in this proposal.

NRC will support up to $400,000 per institution per year for
fellowships. No single fellowship can exceed $50,000 per year
and all years of the fellowship, up to four, should be requested in
the proposal.

Can we request funds for fellowships for both MS and
Ph.D students?

Yes, funds can be requested for candidates seeking
either degree.

in the proposal, are we required to name the students who
will receive the fellowships or simply give the criteria we
will use to select the fellows?

It is not necessary to identify the recipients of the fellowships.
However, institutions who receive an award must agree to
provide the NRC with a list of recipients that meet the criteria
outlined in the Funding Opportunity Announcement.

Must the recipients of the fellowships be enrolled in our
graduate program at the time the fellowship is offered? If
that is the case, we will not be able to use the fellowships to
recruit students for our program.

While the Funding Opportunity Announcement states that
applicants for fellowships must “be matriculated in a graduate
degree program in a nuclear-related area, preferably,

in the fields of nuclear engineering, health physics, and
radiochemistry,” NRC realizes that for students applying to
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‘graduate programs while completing their undergraduate
education, they will not have matriculated in a graduate program.
These undergraduate applicants (rising graduate students) are
eligible as long as they meet the other criteria, including course
of study.

if we are allowed to offer fellowships to students who are
planning to enter our graduate program in the fall but are
currently undergraduates (at our school or eisewhere), do
we use their undergraduate GPA to determine whether they
meet the 3.6 criterion?

The 3.6 GPA applies when the fellowship recipient is a graduate
student. Undergraduates applying for the program should

be evaluated on the criteria established by the university for
graduate school applicants with the knowledge that these
students, if awarded a fellowship, must be capable of achieving
at least a 3.6 GPA during their graduate program.

If a student who is on a fellowship fails to maintain a 3.6
GPA, is his or her fellowship taken away immediately or
does the student have one semester to bring the cumulative
GPA back to 3.67

The fellowship recipient must have achieved at least a 3.6
GPA at the conclusion of each academic year. If the GPA falls
below a 3.6 during the academic year, the recipient has until
the conclusion of the academic year to achieve the required
minimum GPA.

May co-principal investigators be listed on the proposal?
Yes, two principal investigators or co-PI's may be listed.

May a fellowship be award to a Ph.D student in public policy
emphasizing nuclear energy policy?

No, the intent is to develop a nuclear science and engineering
trained workforce.
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What are the “NRC-developed guidelines” for the student
selection process?

The guidelines immediately follow the phrase “NRC-developed
guidelines” in Section 1ll.A.2.b.

For the scholarships and fellowships programs can staff be
charged for their participation in recruiting new students?

No. The funding is to be used for “...tuition, books, fees, and
lab expenses.”

How do we ensure that the student’s employer will be
accepted by the NRC? Do they need to request NRC
approval before accepting employment?

The employment obligation can be achieved through service
with many entities including academia, NRC, other Federal
agencies, state agencies, or nuclear-related industry in

the recipient’s field of study and can be waived under the
appropriate circumstances. There is no need to request NRC
approval before accepting employment.
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University Faculty Development Grants

Can there be more than two (2) funded principal
investigators for the one proposal from each institution?

There can be up to two principal investigator recipients funded
from each institution. The base amount funded by the NRC will
be $100,000 per year with up to an additional $50,000 per year
of NRC funding if matched by university funding. It will be -at
the discretion of the individual institutions whether they have
additional junior faculty participate but funding from this grant is
intended to adequately support two junior faculty Pl’s.

Is the solicitation intended for only new hires or existing
facuity members?

The solicitation is intended to support new faculty in nuclear
engineering, health physics, and radiochemistry. These grants
target probationary tenure-track faculty in these academic areas
during the first 6 years of their careers. Therefore, both new and
existing faculty members in the first 6 years of their careers

are eligible.

The maximum per institution per year is listed as $900,000.
How is this calculated with regard to the number of junior
facuity that can be supported?

The $900,000 is the maximum amount NRC will contribute to
support up to two junior faculty over a 3-year period. Each of up
to two faculty will be supported at a maximum NRC contribution
of up to $150,000 per year times 3 years — all awarded in the
first year (in this case fiscal year 2008). Therefore, $150,000
times 3 years equals $450,000 and if a second faculty member
is also supported, this would equal $900,000 per institution in
the first year covering 3 years for two faculty members. The
$150,000 would only become available if the university matched
the NRC amount with $50,000 per year per faculty member.
Otherwise, the NRC base amount is $100,000 per year per
applicant with additional matches up to the $50,000 on a dollar
for dollar match with the contribution of the university.

33



The solicitation states that the faculty development grants
are for the fields of nuclear engineering, health physics,
and radiochemistry. If faculty in these subject areas were
to develop curriculum for students not enrolled in these
subject fields, would that be permissible?

Since the grant is directed at faculty in the three subject fields
and not the students being instructed at any particular point,
and the solicitation specifically addresses and allows course
(curriculum) development, this would be permissible.

Can | as principal investigator apply for the grant?

No, your institution must apply and designate the individual
faculty members who they are supporting for this award.

Can more than two (2) principal investigators be listed on
the proposal?

Up to two principal investigators can be listed on the proposal.
This number was arrived at to ensure that adequate funds were
available to properly support the individual PI's.

If an individual at a qualified institution has an existing
faculty deveiopment grant from ancther source, is this
individual eligible for this solicitation?

There is no provision in the solicitation that would prevent that
individual from being included in the faculty-development grant.

Am | as a tenured-track assistant professor in nuclear
physics, not nuclear engineering, health physics, nor
radiochemistry, eligible for a faculty development grant?

No. The faculty development grant is specifically intended to
support nuclear engineering, health physics and radiochemistry.
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In the Faculty Development Funding Opportunity
Announcement, is it expected or required that the proposal
contain the actual names of the junior faculty member(s)
that are proposed for support?

It is not required that the proposal contain the names of the
junior faculty member(s) to be supported but that level of detail
would be welcomed by the NRC.

The announcement states: Grants could include support for
developing proposals for research and small amounts for
initiating or continuing research projects in their areas of
expertise. Other areas might include course development
equipment stipends, participation in professional society
meetings, preparation of papers, travel, and associated
expenses.” Specifically not mentioned is course delivery
(i.e. classroom instruction), and university service. Is it
intended that these latter two classes of activity are not to
be included in the proposal?

The “other areas” listed were meant to be illustrative, not
exhaustive. Those activities that add to the attraction and
retention of junior faculty, which may include classroom
instruction (what is meant by university service would have to be
further defined), could be included in the proposal.

The announcement states that “awards are for $100,000

per year plus up to an additional $50,000 per year that is
awarded to the extent matched by the institution...” Are
there restrictions on the source of the institution’s matching
funds? Specifically, is it permissible to use funds from
grants and contracts from non-NRC sources, for example
from the Department of Energy or its contractors, to meet
the matching requirement?

It is not permissible to use Department of Energy, its contractors
or other Federal grants as the institutional match.
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Curriculum Vitae are mentioned under HlLA.2.b on page § of
the announcement, but there is no cother indication about
which individuals should submit Vitae. Please clarify.

The Principal investigator, not the junior faculty being proposed
for support, must have a Vitae.

In the project description, would you like to see current
research interests and activities of junior faculty that would
be funded through this faculty development program

(in addition to a description of the faculty development
program itself)?

While a discussion of the current research interests and
activities of junior faculty funded by this program is not required,
to the extent that it will help describe the faculty development
program itself, it may prove useful.

To improve the success of receiving an award, would you
like to see the proposal come (or be entirely endorsed) at
the institution level, college level, or department level?
Same question in regard to administering and evaluating
the program.

The Funding Opportunity Announcement speaks to the
institution submitting proposals and being responsible for
monitoring and reporting the effectiveness of the individual
development plan. To the extent that the college or department
speaks for the institution (and has the authority to submit the
proposal on behalf of the institution) then it does not matter
which level in the institution submits the proposal.

To improve the success of receiving an award, would
multiple programs or departments fair better than single
units? In the case of our institution, we have both health
physics and nuclear engineering programs, in separate
departments and colleges.

There would be no advantage to having multiple departments
submit a single proposal versus one department.
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Please comment on the use of this award for facuity recruitment.

The purpose of the award is to attract and retain highly qualified ju-
nior faculty in tenured-track positions during the first 6 years of their
careers. This award can be used to recruit faculty to the university or
used to support faculty already at the university.

According to the RFP, funding from the grant can be used for
“....course development, equipment stipends, participation in
professional society meetings...” What are “equipment sti-
pends”? Is there suppose to be a comma between those two
words, and if so, does that mean the faculty member can use
funds from the grant to pay the stipend for a graduate student?

An equipment stipend is funding that may be required to support
equipment purchases for the new junior faculty position.

If a junior faculty member is already at a university and has a
startup package {funding from the university for support of
graduate students, purchase of equipment, travel to conferenc-
es, etc.), can that startup package be used as matching money
for the NRC grant?

No, the matching funds must be funds triggered specifically by the
NRC junior faculty Funding Opportunity Announcement.

May the funds for faculty development be used for any faculty
member who has been in his or her position for fewer than 6 years?

Yes, if the grant is for probationary tenured-track faculty in the aca-
demic areas described in the Funding Opportunity Announcement
during their first 6 years of their career.

Since graduate students may be included on applications, may
we budget for graduate student research assistants on the
Facuity Development Grant Program to fund their participa-
tion? The research assistant is distinguished from a fellowship
recipient.

There is no mention in the Funding Opportunity Announcement
(FOA) that speaks to funding or including graduate students or
research assistants. The FOA does state that “small amounts
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(could be used) for initiating or continuing research projects

in their areas of expertise.” It also states that “the program
intends to provide support to enable new faculty to enhance
their careers as professors and researchers in the university
department where employed.” Therefore, budgeting for graduate
student research assistants was not envisioned by the FOA
unless perhaps it can be demonstrated that it helps the “new
faculty to enhance their careers as professors

and researchers....”

Can any funding be included for administration of
the program? '

One of the areas permitted is “associated expenses” that would
allow reasonable administration costs.

Is an itemized budget reflecting different activities needed?

Yes, to the extent that the detail requested in the SF 424A
is met.

If two faculty members are proposed for support and the
institutional maximum match of $100.000 per year is made
($50,000 X 2}, can the institutional match be weighted more
heavily toward one faculty member than another given that
an experimental junior faculty member entails more costs
than a computationat junior faculty member?

No, the funding cannot be weighted toward one versus the other
faculty member, since if two are requested and only one is found
meritorious by the peer review panel, only up to $50,000 could
be awarded even if more than $50,000 was requested for that
particular faculty member.

" Does the term of the award begin with the recruitment
period or start with the faculty member’s first term?

The term of the award begins when funds are made available to
the institution regardless of whether the funds are being used for
recruitment of junior faculty or existing junior faculty.
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May the NRC funding include graduate student support
{tuition and salary) and summer salary of the Pl recipients.
for both course development and some research activities?

While the NRC funding can be used by the junior faculty
recipient for course development, summer salary, and small

amounts for initiating or continuing research, the funds are not
intended to support graduate student tuition and salary unless
this funding enables the junior faculty recipient to enhance his/
her career as a professor and researcher in the department
where employed.

Is it permissible for the institutional match to be in the form
of support for a graduate(s) student ($50,000+)?

Yes, as long as that graduate student is in direct support of the
junior faculty member receiving the award.

Would the NRC like one proposal for each facuity member
being nominated or one proposal per institution for
both nominations?

If an institution decides to nominate two candidates, one
proposal for the two nominations should be submitted

with justification, as outlined in the Funding Opportunity
Announcement, for each junior faculty candidate nominated.

The announcement states that “grants could inciude
support for developing proposals for research and small .
amounts for initiating or continuing research projects in
their areas of expertise...Can this mean use of the NRC
funding to support a graduate assistant?

The Funding Opportunity Notice is intended to support

junior faculty in enhancing their careers as professors and
researchers. To the extent that a graduate student promotes that
objective, some funding for that purpose would be permitted.
However, the primary purpose is junior faculty development,

not graduate assistant support, and the applications will be
evaluated on how well that is addressed in the proposal.
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May a small amount of funding be allocated for
management of the project (junior faculty grants)?

One of the areas permitted is “associated expenses” that would
allow reasonable administration of management costs.

Are pre-awaid negotiations conducted after the selection
of the recommended applications? Can the pre-award
negotiations influence the selection process for awards?

Yes, pre-award negotiations are conducted after selection and,
based on those negotiations, the awards may be affected.

Exactly what is meant by “institutional capacity”?

Itis in the interest of the NRC to know how these faculty
development grants will assist the institution in furthering the
growth of the specific educational area with regard to attracting
and retaining highly qualified junior faculty.

Who are considered the individuals “administering
the project”?” Does this refer to the department head
submitting the proposal?

It can refer to the department head or anyone else responsible
for project administration. '

To whom does “current and pending Federal support”
refer (llLA.2.c?)

It applies to both the applying department and the junior faculty
candidates under consideration for an award.

Do “faculty development plans” refer to the applying
department as a whole or specifically to the development
plans of the identified/selected faculty candidates?

It refers to the institutions/departments faculty development
plans and not the individual identified/selected candidates.
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Are the 3 year awards applicable exclusively to the 2
specific faculty members identified at the start of the grant,
or are they applicable to the department as a whole? In
other words, can the department shift support to other
facuity in the course of the 3 year award period?

Yes, they are specific to the identified faculty members. Support
can be shifted if some unanticipated event occurs, but only after
consultation with and approval by NRC.

Is there a bias against the department based on the other
funded NRC (or other Federal agencies) projects in the
department? What is considered “duplication” in the
context of enumerated selection factors (V.G?)

No, each application will be considered on its individual merits.
Duplication refers to whether NRC is already funding work in this
area or plans to do so outside of this grant.

Are the grants multi-year and do recipient institutions re-ap-
ply every year to have a grant continue for muitiple years?

These are multi-year grants and there is not a requirement to
re-apply each year.

If a grant is received in the first year, may the receiving
institution apply for a new grant form the same program in
subsequent years?

Yes. Receiving a grant one year does not preclude an institution
applying for the same grant in subsequent years.

If a faculty member has less than 2 years experience at
the current faculty position in an appropriate field, but has
previous experience at a different institution, does the
previous experience count toward the 6 years?

“The grants specifically target probationary tenure-track faculty
....during the first 6 years of their career.” If “career” were
interpreted to refer to any aspect of a professional career, the
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junior faculty applicant would be ineligible if he was a professor
elsewhere or worked at another profession related to nuclear.
However, for purposes of this Funding Opportunity Notice,
career refers to the current position.

Trade School Scholarships

if we are in a partnership with another trade school or
community college, and the coursework is predominantly
in one institution but many of the credit hours occur at the
other institution which grants the degree, which institution
is eligibie to apply for the scholarship.

The degree granting institution must apply for the scholarship(s).
What is the funding history of community colleges?

Community colleges have participated and received funding
from prior NRC solicitations.

Is there a required matching amount?

There is no cost share required for any of the grants but the
grants in the junior faculty program encourage cost sharing.
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Is a letter of intent required for these grants?
No.

Can a private state corporation which publishes a Nuclear
Publication {(newspaper/journal) and offers an internet-
based course on nuclear-related topics apply for awards?

No, the scholarships and fellowships are intended for
educational institutions that offer a curriculum in nuclear-related
subjects and recipients must “be matriculated in a baccalaureate
degree program....”.

Recruitment Team Contact Information
Susan Salter - Susan.salter@nrc.gov

Team Leader (Coordinafes the planning and implementation of
the agency’s recruitment activities, manages the recruitment
team staff)

Peggy Etheridge - Peqgy.etheridge@nrc.gov

Lead Recruiter (Manages the recruitment and special
emphasis programs)

Kimberly English — Kimberly.english@nrc.gov

Recruitment Program Manager (Manages the communications
activities related to the agency’s recruitment plan)

Kreslyon Fleming — Kreslyon.fleming@nrc.gov

Recruitment Program Assistant
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U.S. Nuclear Regulatory Commission
Student Education Employment Program

The Student Career Experience Program (SCEP) and the
Student Temporary Employment Program (STEP) are the
components of the NRC Student Education Employment
Program (SEEP). All SEEP participants must be eligible
for a U.S. Nuclear Regulatory Commission (NRC)
employment clearance.

Benefits

Benefits of the SEEP include the following:

« providing students with exposure to public service and -
enhancing their educational experience

= providing financial assistance to students to encourage and
support their educational goals

= encouraging partnerships between the NRC and educational
institutions in developing effective school-to-work programs

» assisting in the recruitment of highly qualified graduates into
the NRC workforce




NRC Student Transportation
and Housing Subsidies

Students who reside at least 35 miles away from the NRC
workplace may receive reimbursement of their transportation
expenses if they work full time for at least 30 days.
Reimbursement covers the cost of traveling from the student's
place of residence or study to the area where he or she will be
working and back to the student’s place of residence or study at
the end of the full-time employment period.

Students may also receive up to $750.00 per month for actual
lodging expenses during temporary periods of at least 30 days
of full-time employment with the NRC. To be eligible, students
must perform scientific; professional, administrative, or technical
work related to the student’s field of study.

SEEP Pay Levels

(See the annual salary table at http://www.nrc.gov/about-nrc/
employment/salaries htmi tables)

Students are paid according to the number of earned college
credit hours.

Undergraduate Programs (engineering and
scientific disciplines):

GG-4 step 5: Sophomore (60 through 89)
GG-5 step 6: Junior (60 through 89)

Graduate Programs (engineering and
scientific disciplines):

GG-5 step 10: Undergraduate grade point average (GPA) of
: below 2.95
GG-7 step 10: Undergraduate GPA of 2.95 and above



Undergraduate students (administrative, management,
and information technology disciplines):

GG-4 step 1: Sophomore or junior (30 through 89 credit hours)
GG-5 step 1: Senior (90 or more credit hours)

Graduate students:

GG-5 step 1: Undergraduate GPA of below 2.95
GG-7 step 1: Undergraduate GPA of 2.95 and above

High school students:

GG-01: High school student
GG-02: High school graduate
GG-03: High school graduate with 6 months of work experience
or 1 year of college credits (1 through 29 credit hours)
GG-04: High school graduate with 1 year of work experience
or 2 years of college credits (30 through 60
credit hours)




Schedules

Students may work either full-time or part-time schedules. There
are no limitations on the number of hours a student can work
per week, but the work schedule should not interfere with the
student’s academic schedule.

Student Career Experience Program

The SCEP offers students valuable work experience directly
related to their academic field of study. It provides formal
periods of work and study while the student is attending school.
The SCEP requires a commitment between the student, the
school, and the NRC to ensure that individual goals are being
attained. Students who are accepted into the SCEP are
expected at all times to either work at the NRC, be enrolled in
classes, or both.

Student Eligibility Requirements

The student must meet the following requirements to be eligible
for the SCEP:

» Attend an accredited college or university and pursue a
bachelor’s or master’'s degree in a field related to the mission
of the NRC.

« Meet the definition of a student (i.e., a student is defined as
an individual who is enrolled or accepted for enroliment as a
degree-seeking student and who is taking at least a half-time
academic course load in an accredited school).

» Be enrolled in the educational institution’s co-op program
and be recommended for placement with the NRC.

» Maintain a 2.85 GPA or above and meet the NRC work
performance standards of the NRC program office or region
where the student is employed.

<« BealU.S. citizen.

= Submit college transcript at the end of each school term to
the NRC SCEP coordinator.



Benefits

The SCEP offers the following benefits:

annual leave
sick leave
Federal retirement system

health and life insurance

Appointment Information

Students may be noncompetitively converted to an NRC
regular (excepted) appointment when they have met the
following requirements:

@

completed course requirements at an
accredited university

completed at least 640 hours of career-related work before
or concurrently with the college course requirements

been recommended by an NRC office or region and met the
qualification standards for the targeted position




Student Temporary Employment Program

The STEP offers temporary employment to students while
enabling them to continue their studies. The length of the
program varies from 89 days in the summer to as long as the
participant is a student. STEP duties do not have to be related
to the student’'s academic major or career goals.

STEP participants are appointed to a position not to exceed

1 year. Appointments may be extended in 1-year increments
as long as the appointee meets the definition of a student

(i.e., a student is an individual who is enrolled or accepted for
enroliment as a degree-seeking student and who is taking at
least a half-time academic course load in an accredited school).

STEP participants may be noncompetitively converted to the
SCEP. Work-experience hours that are related to the student’s
academic program and career goals and that are gained while
under the STEP may be credited towards the 640-hour work
experience necessary for the noncompetitive conversion to an
NRC regular (excepted) appointment.

Student Eligibility Requirements
The student must meet the following requirements to be eligible

for the STEP:

* Attend an accredited high school, a technical or vocational
school, or a 2-year or 4-year college or university.

*  Meet the definition of a student (i.e., a student is an
individual who is enrolled or accepted for enroliment as a
degree-seeking student and who is taking at least a half-time
academic course load in an accredited school).

« Beal.S. citizen.
«  Submit a letter of recommendation from their school.



Benefits

The STEP offers the following benefits:

« annual and sick leave if appointment is more than 90 days
» paid legal holidays within the periods of work

« possible year-round employment

» flexible work schedule

Contact Information

For consideration into the SCEP, e-mail a resume and a current
transcript to co-ops@nrc.gov.

For consideration into the STEP, e-mail a resume and current
transcript to summer-emp@nrc.gov.

To speak with a member of the Office of Human Resources
Recruitment team, call (301) 415-7400.
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Improving Performance
Feedback Discussions
for Employees and
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THE PURPOSE OF
PERFORMANCE FEEDBACK

Share observations on what
and how we are doing —
relative to expectations and goals.

Recognize -
our areas of

strength

and enhancing
areas we can

‘ improve

Each of us can continue to improve
our Skills, knowledge, and abilities
... S0 let’s get started!



WHY?

Our agency’s personnel and the
technologies and industries we
regulate, and the tools and processes
we use to do our jobs, are in constant

change

To continue being effective in this
environment we must constantly

learn

Learning not only includes new areas,
but also constantly seeking to

improve

“Our responsibility is to do what we can, learn what
we can, improve the solutions, and pass them on”
— Dr. Richard Feynman
US educator, physicist,
Nobel Laureate



Don’t wait — you can
ASK for feedback!

Recognize that your supervisor may
not always detect your interest in getting
quick or informal feedback.

You can ask “How’d [ do?”
or
Offer your own self-assessment:
“There are some things
| could improve.”

Then ask “What do you think?”



Be clear in your expectations,
and give frequent feedback

Ask your employees...
“Have | been clear on what is to be
accomplished?”

When providing expectations

Be respectful

Write them when possible
Check understanding
Invite questions

Listen carefully and with
understanding

Practice stewardship

® Support employee growth
® Build community feeling

‘Never tell people how to do things. Tell them what
you want them to achieve and they will surprise you
with their ingenuity.”

— General George Patton




Give timely feedback
whenever appropriate.

“Good job! Nicely done!”
“Would you like some tips
to improve next time?”

When giving feedback

® Be respectful

® Note “Feedback delayed
is feedback denied”

® Ask before providing
constructive feedback

® Be sincere and specific

® Use ‘coaching’ technique

® Be consistent with all

‘For me, [stage acting] is mostly a way to...
get immediate feedback from the audience.”
— James Franco, actor

“All the world’s a stage, and all the men and
women merely players”

— William Shakespeare




ASKING FOR, GIVING,
AND RECEIVING FEEDBACK
ISN'T JUSTA TWICE A
YEAR DISCUSSION

Look for opportunities to
talk frequently and honestly
about how we can all improve

Employees asking supervisors
Supervisors asking employees
Peers asking peers

~each other
. to each other

"~ from each other

“It is the province of knowledge to speak, and it is the
privilege of wisdom to listen.”
— Oliver Wendell Holmes



Employees ask:
“How’d I do?”

“Communication works for those who work at it.”
— John Powell Musician



VALUES OF
PERFORMANCE
FEEDBACK

We reaffirm our to
protecting the public health and

safety whenever our actions reflect

our values —

@ individuals’ roles, diversity,
and viewpoints

® Actwith  inourworking
relationships, practices, and
decisions

® ~ in planning and

managing the work of the agency

® Be in our communications

and decisionmaking

® |eadusto ~ bothinour

individual and collective actions

to

the public and other stakeholders

who are affected by our work

This flyer is a product of the NRC Senior Executive Service
Candidate Development Program Class of 2008 with the hope
that it fosters frequent and effective dialog among all agency

personnel on how we can improve.
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