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Issues to Consider Before Starting a Blog

Think about the content you will publish. Is there enough to publish often enough and
articulately enough to keep an audience informed and interested?

Who's allowed to post? What level of person will write the blog? Blogs require talented writers,
as blogs are just another form of writing. You can't have a good blog without a good writer, with
knowledgeable opinions or information.

How often will it be updated? The latest best practice shows that when a blog is first posted, it
should be updated every day for the first 30 days (to establish a consistent relationship with the
search engines). After the initial 30 days, it should be updated at least 2-3 times a week to stay
high in the rankings.

What level of review do postings need? Blogs by definition are informal, individual
communications, not organizational communications. Yqur agency should be prepared that the
type of content that is expected for a blog is not the type of content that goes through a formal
clearance process. Because blogs are frequently updated, they should not be forced to go
through several layers of approval. That defeats the purpose and nature of blogging.

What can be posted? The strength of blogging is that it is individual rather than organization-
focused. That means that the organization that wants to allow public blogging needs to address
the issues or keeping on message while allowing freedom of expression and interaction. It's
important to be open and transparent, but you'll need to set rules about what an employee is
allowed to publish. These are not simple questions. You need to decide what policies, if any, are
needed to ensure that postings are appropriate from individuals who represent the government
organization.

How will you adapt to a new style of writing? More and more web users want to get information
from a first person perspective and tone, even if they know that they are reading it in mass.
They prefer the intimacy of the "me-talking-to-you" in a loosely formatted structure over the
stylized and formatted products that we traditionally use in government. We need to
communicate messages in a new style of writing. When you read a blog, it's clear that a human
wrote it. How do we convey official information in the tone of a blog, as individual humans
communicating to fellow humans, as opposed to communicating as nameless, faceless
"government officials?"

What is the linking policy from your blog? Is it the same as from your website?

Will you allow public comments to be posted in response to your blog? (That is, two-way
conversation rather than one-way). If so, will you moderate or edit the comments? Moderation
is a good approach for government to be sure that inappropriate comments aren't posted to the
blog; however, you need to be prepared that there may be accusations of censorship.
Alternatively, you can set your blog to turn off comments. The downside is that you'll lose the
interactive and open nature of the communication, which is one of the primary benefits of blogs.
Be sure to post your comment policy on your blog.



When blogging, remember that the Web has a long memory. Do not publish any material on
impulse. Ask these questions:

" Who else might read it?
" Supposing a prospective partner, stakeholder, or customer read it, what would they

think?
" Would you be willing to have it on the front page of the newspaper?
" In what other ways might it be interpreted?
* How will it stand up in a year? In 5 years?
* Common Sense Guidelines for Bloggers
• Write simply, concisely, and conversationally, using plain language guidelines.
* Limit the length of your post.
* Include an image in your post.
* Avoid purposely writing incomplete sentences or omitting words.
• Avoid slang and arcane terms, unless you define them.
" Choose words that have as few syllables as possible.
* Include serial commas for reading ease.
" Be sure link phrases make sense when taken out of context.
• Use keywords in links.
* Use link descriptions, to fully explain a link, when possible.
* Read your link aloud-is it easy to enunciate?
* Never use "click here" or similar terms.

Challenges of Blogging

Writing blogs can be time consuming and can take time to succeed. Building credibility and trust
takes time. So don't expect that, if and when you launch a blog, that it will be an overnight
success. Blogging is a form of publishing and most publications that do succeed generally take
a long time to build up a sustainable readership. You must be willing to put in quality blogging
time week in, week out. A good idea might take up one paragraph, but could have taken a day
or more to research and think through.

You need to consider issues of proprietary or confidential information, and how to handle
potential defamatory language. These should be policies that your agency already has in place
for other forms of communication.

In government, we must adhere to the Children's Online Privacy Protection Act (COPPA). Some
government blogs such as USA.gov's Gov Gab state that it is unable to post comments from
children under the age of 13, and invites children to email them rather than post public
comments.

The emergence of blogging has brought a range of legal liabilities. Employers have fired their
employees who maintain personal blogs that discuss their employers.

As informal as blogs are meant to be, if they're appearing on a government domain, they're
official government communications. They're on the record and fair game for being picked up in
the mainstream media. That doesn't mean you shouldn't have a blog-you just need to think
carefully about how to use it as an effective communications tool that can benefit both your
agency and the public.



State Department DipNotes (external blog)

Legal

About this Blog

The mission of the U.S. Department of State is to create a more secure, democratic, and
prosperous world for the benefit of the American people and the international community.
Through its websites and other online resources, the Department offers broad public access to
a wide range of information. Blogs.state.gov offers the public an alternative source to
mainstream media for U.S. foreign policy information. This blog offers the opportunity for
participants to discuss important foreign policy issues with senior Department officials.

General Disclaimer

The State Department provides external links solely for our readers' information and
convenience. When readers select a link to an external website, they are leaving the state.gov
site and are subject to the privacy and security policies of the owners/sponsors of the external
website.

The State Department:

Does not control or guarantee the accuracy, relevance, timeliness or completeness of
information contained on a linked website.
Does not endorse the organizations sponsoring linked websites or the views they express or the
products/services they offer.
Cannot and does not authorize the use of copyrighted materials contained in linked websites.
Users must request such authorization from the sponsor of the linked website. NOTE: state.gov
uses many copyrighted photos so users must check captions/ALT tags to determine source of
photos. Only State Department photos are in the public domain.
Is not responsible for transmissions users receive from linked websites.
Does not guarantee that external websites comply with Section 508 (Accessibility
Requirements) of the Rehabilitation Act.

Blog Comment Policy:

This is a moderated blog. That means all comments will be reviewed before posting. In addition,
we expect that participants will treat each other, as well as our Department and our employees,
with respect. We will not post comments that contain vulgar or abusive language; personal
attacks of any kind; or offensive terms that target specific ethnic or racial groups. We will not
post comments that are spam, are clearly "off topic" or that promote services or products.
Comments that make unsupported accusations will also not be posted.

Any references to commercial entities, products, services, or other nongovernmental
organizations or individuals that remain on the site are provided solely for the information of
individuals using this blog. These references are not intended to reflect the opinion of U.S.
Department of State, the United States, or its officers or employees concerning the significance,
priority, or importance to be given the referenced entity, product, service, or organization. Such
references are not an official or personal endorsement of any product, person, or service, and



may not be quoted or reproduced for the purpose of stating or implying U.S. Department of
State endorsement or approval of any product, person, or service.

Only comments that comply with this blog use policy will be approved for posting.
The use of vulgar, offensive, threatening or harassing language is prohibited.
Blog public comments should be limited to comments related to the posted topic. The blog is not
the proper place to express opinions or beliefs not directly related to that topic.
The blog is not open to comments promoting or opposing any person campaigning for election
to a political office or promoting or opposing any ballot proposition.
The blog is not open to the promotion or advertisement of a business or commercial transaction.
Communications made through the blog's e-mail and messaging system will in no way
constitute a legal or official notice or comment to the U.S. Department of State or any official or
employee of the U.S. Department of State for any purpose.
This blog use policy is subject to amendment or modification at any time to ensure its continued
use is consistent with its.intended purpose as a limited forum.

Security

For website security and to ensure that this service remains available to all users, this
government computer system employs software programs to monitor network traffic to identify
unauthorized attempts to upload or change information, deny service, otherwise cause damage
or access non-public information. Unauthorized attempts to upload information or change
information are strictly prohibited and may be punishable under the United States criminal code
(18 U.S.C. 1030). Information regarding possible violations of law may be provided to law
enforcement officials.

Copyright Information

Links to State Department blogs are welcomed. Unless a copyright is indicated, information on
the State Department's blogs are in.the public domain and may be copied and distributed
without permission. Citation of the U.S. State Department as source of the information is
appreciated.

If a copyright is indicated on a video, photo, graphic, or other material, permission to copy these
materials must be obtained from the original source. For photos without captions or with only
partial captions, hold your cursor over the photo to view the "alt tag" for any copyright
information. Please note that many photos used on this website are copyrighted.

Privacy Notice

For blog management, usage information is collected for statistical purposes. The State
Department blogs use software programs to create summary statistics for such purposes as
assessing what information is of most and least interest or identifying system performance or
problem areas. The following is the type of information collected about your visit to the blogs:
the name of the Internet domain from which you access State Department blogs and the date
and time that you access the blog. If you choose to provide us with personal information in an
email message, we use it only to respond to your email.

For site security purposes and to ensure that this service remains available to all users, the
State Department uses software programs to monitor network traffic to identify unauthorized



attempts to upload or change information or otherwise cause damage. Unauthorized attempts to
upload information or change information on this service are strictly prohibited and subject to
prosecution under the Computer Fraud and Abuse Act of 1986 and Title 18 U.S.C. Sec. 1001
and 1030. Information also may be used for authorized law enforcement investigations.

Except for the above purposes, no other attempts are made to identify individual users or their
usage habits.

External Linking Policy

blogs.state.gov contains hyperlinks to information created and maintained by other public and
private organizations. Such links should not be construed as an endorsement of the views or
privacy policies contained therein.

State Department officers continually review the external links for their ongoing value to the
issues and topics presented within State Department blogs. The process for adding an external
link is the same as for clearing information for public dissemination, as described in the State
Department's Information Quality Guidelines:

"Clearances on information for dissemination generally are obtained from any office within the
Department or any other agency within the U.S. Government that has a substantive interest in
the information."

Information Quality Guidelines

Every effort is made to provide accurate and complete information. However, we cannot
guarantee that there will be no errors. Please read the State Department's guidelines pursuant
to the Data Quality Information Act before submitting inquiries under this Act.

If you would like verification or a hard copy of information released on State Department blogs
or if you have any questions or comments about the information presented here, please contact
the public information staff in the Bureau of Public Affairs.

This blog does not represent official U.S. Department of State communications. The Digital
Communications Center, Bureau of Public Affairs, manages this blog as a portal for information
from the U.S. State Department. External links to other Internet sites should not be construed as
an endorsement of the views or privacy policies contained therein.



TSA Blog Policy (external)

1.30.2008
Comment Policy

The purpose of this blog is to facilitate an ongoing dialogue on innovations in security,
technology and the checkpoint screening process. We encourage your comments; your ideas
and concerns are important to ensure that a broad range of travelers are active and informed
participants in the discussion. TSA reserves the right to modify this policy at any time.

This is a moderated blog. That means all comments will be reviewed before posting. In addition,
we expect that participants will treat each other, as well as our agency and our employees, with
respect. We will not post comments that contain vulgar or abusive language; personal attacks of
any kind; or offensive terms that target specific ethnic or racial groups. We will not post
comments that are spam, are clearly "off topic" or that promote services or products. Comments
that make unsupported accusations will also not be posted.

Any references to commercial entities, products, services, or other nongovernmental
organizations or individuals that remain on the site are provided solely for the information of
individuals using this blog. These references are not intended to reflect the opinion of TSA,
DHS, the United States, or its officers or employees concerning the significance, priority, or
importance to be given the referenced entity, product, service, or organization. Such references
are not an official or personal endorsement of any product, person, or service, and may not be
quoted or reproduced for the purpose of stating or implying TSA endorsement or approval of
any product, person, or service.

What This Blog Is Not

This blog is not to be used to report criminal activity. If you have information for law
enforcement, please contact your local police agency.

Do not send in questions or status inquiries about your specific case involving TSA. Instead,
contact TSA directly via our main website.

This is a place for collecting suggestions and new ideas, not a substitute channel for DHS
services or general questions. See "Contact Us" on www.dhs.gov, to get help from the
Department and components.

Do not submit unsolicited proposals, or other business ideas or inquiries to this blog. This site is
not to be used for contracting or commercial business.

This blog may not be used for the submission of any claim, demand, informal or formal
complaint, or any other form of legal and/or administrative notice or process, or for the
exhaustion of any legal and/or administrative remedy.

TSA does not guarantee or warrant that any information posted by individuals on this blog is
correct, and disclaims any liability for any loss or damage resulting from reliance on any such
information. TSA may not be able to verify, does not warrant or guarantee, and assumes no
liability for anything posted on this website by any other person. TSA does not endorse, support
or otherwise promote any private or commercial entity or the information, products or services
contained on those Web sites that may be reached through links on our Web site.



Members of the media are asked to send questions to the Office of Public Affairs through their
normal channels and to refrain from submitting questions here as comments. Reporter
questions will not be posted.

We recognize that the Web is a 24/7 medium, and your comments are welcome at any time.
However, given the need to manage federal resources, moderating and posting of comments
will occur during regular business hours Monday through Friday. Comments submitted after
hours or on weekends will be read and posted as early as possible; in most cases, this means
the next business day.

For the benefit of robust discussion, we ask that comments remain "on-topic." This means that
comments will be posted only as it relates to the topic that is being discussed within the blog
post. The views expressed on the site by non-federal commentators do not necessarily reflect
the official views of the Transportation Security Administration or the Federal Government.

To protect your own privacy and the privacy of others, please do not include personally
identifiable information, such as name, Social Security number, phone numbers or email
addresses in the body of your comment. If you do voluntarily include personally identifiable
information in your comment, such as your name, that comment may or may not be posted on
the Blog. If your comment is posted, your name will not be redacted or removed. In no
circumstances will comments be posted that contain Social Security numbers, addresses, email
address or phone numbers. You have the option of posting comments anonymously, but if you
opt not to, any information, including your login name, may be displayed on our site.

Thank you for taking the time to read this comment policy. We encourage your participation in
our discussion and look forward to an active exchange of ideas.



DHS Leadership Journal (external)

Comment Policy
We welcome your comments on postings at the Department of Homeland Security Leadership
Journal. Comments submitted to the Department of Homeland Security Journal will be reviewed
before posting.

This is a moderated Journal, and the Department retains the discretion to determine which
comments it will post and which it will not. We expect all contributors to be respectful. We will
not post comments that contain personal attacks of any kind; refer to Federal Civil Service
employees by name; contain offensive terms that target specific ethnic or racial groups, or
vulgar language. We will not post comments that are spam, are clearly off topic or that promote
services or products.

We will make our best effort to promptly post those comments that are consistent with the
Comment Policy, but given the need to manage federal resources, moderating and posting of
comments will occur only during regular business hours, Monday through Friday. Comments
submitted outside of business hours will be read and posted as quickly as possible. To protect
your own privacy and the privacy of others, please do not include phone numbers or email
addresses in the body of your comment.

For the benefit of robust discussion, we ask that comments remain on-topic. Department
leadership will discuss other topics in the future.

What This Journal Is Not
This Journal is not to be used to report criminal activity. If you have information for law
enforcement, please contact your local police or see Report Incidents.

Do not send in questions or status inquiries about your specific immigration or citizenship case
or questions about your passport-or visa. Contact USCIS.directly regarding citizenship, and the
State Department regarding international travel.
This is a thought journal, not a substitute channel for services or general questions. See
"Contact Us" on www.dhs.gov, to get help from the Department and components.
Reporter questions will not be posted. Reporters should contact the Press Office through their
normal channels.
Any opinions expressed here, except as specifically noted, are those of the individual authors or
commenters and do not necessarily represent the views or policies of the U.S. Department of
Homeland Security.
Thank you for reviewing the Department of Homeland Security Leadership Journal comment
policy.


