CAP/NCV and Performance Deficiency

Revise Enforcement Policy
Issue SECY paper with draft Revision to Enforcement Policy
Commission votes and issues SRM on Enforcement Policy
Improve Core Inspection Program
Prepare draft revisions of the inspection procedures {IPs)
Gain internal alignment on drafl revisions of Ips
Issua draft IPs and 30-calendar-days comment period
Discuss draft IPs with external stakeholders
Revise [Ps based on camments from extemal stakeholders
Issue revised inspection procedures
Conduct training for NRC inspectors on revised IPs
Implement revised IPs and impy d inspection program
Effective CAP Guld
Prepare draft guidance document for effective CAP
Gain internal alig on draft guid: for effective CAP
Discuss drakt guidance document for effective CAP with external stakeholders
Revise draft guidance document for effective CAP
lssue FRN with guidance document for effective CAP
ERM 30-calendar-days comment period
Incerp from FRN period
Issue final guidance document for effective CAPs
Develop CAP Inspection Program
Prepare draft CAP inspection procedure {simitar to IP 71152)
Gain internal alig: on draft CAP inspection procedt
Discuss draft CAP inspection produre with external stakeholders
Revise draft CAP inspection procadure
Issue CAP inspection procedure
Conduct training for NRC inspectors on CAP IP
Conduct CAP Inspeciions
CAP Licening Actions
Refine ition of Perf Defici

Discues the revised definiticn of p. with external stakeholders
Revise definition of performance deficiency
Develop Greater than Minor Threshold
Develop screening questions to determine whether a PD is minor
Develop examples of minor and grester-that minor PDs
Gain internal alige on screeni tions and
Issue draft i 2stions and ples with review period

Discuss the ing ions and les with external stakeh
Revise L and les baged on
Develop NRC on Issue ing (IMC 0616 A
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