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From: Janda, Donna
Sent: Monday, July 27, 2009 2:13 PM
To: Taylor, Torre
Subject: RE: NJ agreement

10.5 FTE sounds good as that would be 1.5 FTE per 100 licenses which has been a good rule of thumb (1-1.5
FTE per 100 licenses).

Dan Collins is acting for John and as long as we come to a resolution on the comments (which I have no doubt
we will), Dan will recommend to Sam Collins that we concur. We are meeting with Sam on Wednesday at 10_
am, so I hope to tell him we're good and he'll sign off on his concurrence (which will -be on 7/29, so we're good
on the date). I'll probably just scan it and send it to you electronically.

Thanks,
Donna

Donna 'M. Ja.nda
State Agreements Officer-
U.S. NRC Region I
610-337-5371 Office
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From: Taylor, Torre
.Sent: Monday, July 27, 2009 1:53 PM
To: Janda, Donna
Subject: RE: NJ agreement

I didn't actually evaluate it from what they needed from my view - I evaluated how they came up with their number and made sure they
addressed everything they needed to. In my mind, I think I came up with a rough 10.5 FTE - I'll have to re-look at that.

Now, with John being out this week and next Monday and Tuesday, how will that affect RI concurrence? To keep on schedule, we
needed to try to have concurrence by COB 7/29/09 and get all the changes made and to division no later than 8/5/09. I think working
7/30 and 31 might be ok, but any changes have to go through OGC and Joan will be out on Friday afternoon, and for the next 2
weeks. It'll be much easier working through her than having to go through Brad, at his level. Any days we can save, the better, since
we're giving the Commission a REALLY short time to look at this,

Let me get back to checking things; Joan and I are going to meet at 2:30, and then we'll know more of the questions we'll have for you.

From: Janda, Donna
Sent: Monday, July 27, 2009 1:37 PM
To: Taylor, Torre
Cc: White, Duncan
Subject: RE: NJ agreement

Thanks Torre. I am in the office all this afternoon and pretty much all day tomorrow except I'll probably be out
of the office from 11:30 - 2:30 pm (lunch and dentist). I'm in on Wednesday and Thursday, then off on Friday.
John Kinneman is out of the office this week and next Monday and Tuesday. He is in Vietnam for an IAEA
thing.

I understand about the rush to get it out. John was concerned about sending it to the Commission without the
editorial review and having the TAs comment on it.
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.I think that even if NJ stated that they need 13.25 FTE to run the program, we still need to state that based on
our slaffing analysis, they only need seven (or whatever the number was that we determined was needed for
staffing) and therefore have an adequate number of FTE to manage the program.

Donna

Donna M. Ja.nda
State Agreements Officer
U.S. NRC Region I
610-337-5371 Office
610-337-5269 Fax(.Jb)(6) "

From: Taylor, Torre
Sent: Monday, July 27, 2009 11:56 AM
To: Janda, Donna
Cc: White, Duncan
Subject: NJ agreement
Importance: High

Donna,

I've finished reviewing RI comments. Joan and I are going to discuss them this afternoon after I check a few things. We'll probably
need to discuss some with you - don't know if we'll need John Kinniman or not - depending on what Joan says on the one comment
about "cannot retain one licensee."

What's your schedule like later today or tomorrow morning? We're trying to finalize everything before Joan heads out on vacation -
she's here only through noon .on Friday.

Also, I'm checking into an editing review - we really don't have that anymore until it gets to FSME office level and only on the
commission paper. The number of edits was related to track changes and not seeing some of that. With this very tight schedule there
was not time to do a clean read on this - we were literally writing comment resolution responses up to the very last day before we had
to send it out.

Also, the staff Assessment did not really change from the version that went out for public comment - I only revised the description of
Pat Gardner's education. I'll go ahead and take a look at those comments and correct edits there as well. The 13.25 FTE is what NJ
said was needed to run the program based on the SA-700 guidelines for evaluating that - I'll double check their language in that part of
the application.

Torre
torre.taylor@nrc.aov
301-415-7900
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