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NRC-23-07-230
Task Ofdcr 3
Mcrifictiom #2
PaP2 of 2

Task Order 03 is hereby modified a follows.

t. The CmewkW Q m La triect tion of the attadced propmal iR hereby incrpormted
into theTask Order. All work shall be performed in accorlance with the Statement of Work in Task Order
#3,

3. The total ociling of Task Order #3 is hereby increaed by S107.9%0.40 in support of the
Crre •~ LA• Prolef I The €iling is increased by S107.990A0 from S187A,(Al t 9,685.8 1.

4. Fur~ng in the amount of S100,000.00 is herby tnsferred from the basic cmnc.. Funds me inceased
by $100,000. frm S187.695.4I to $287,695.41.

5. Funding Summary.
Task Order #3 Award: $134036A3
Modifcation #1: $ 52,758.98
Modificaton #: 1100M.00
TOWU: $287.695.41

All other temn and condidom shall remain the same.
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UNCLASSFIEO

BUSINESS PROPOSAL
REVISED

REQUEST FOR QUOTATION

Nuclear Regulatory Commission

EXTENSION FOR LEAN SIX SIGMA PROGRAM
FACILITATION SUPPORT

r6" i I.""i h'1

March 25, 2009

P~iA i~i A, LJGThN2

Submitted t: Submitted by;
U.S. Nuclear Regultory Commissiod Strategic e-Businem Solutions, Inc.
Division of Contra-s 3 Bethesda Metro Plaza, Suite 700
11545 Rockvillc Pike, MS-T712 Bethesda. Maryland 20814
Washington, DC 20555 (877) 6609-7327
ATTN: James Leedom DUNS 12-777-5125
]ame .Leedom@nrr-sov CAGE 3DSVI

MOBIS GS-1OF-0433N
8(a) VeeTran Owned, Disadvantagd Small Business

Proprietary Dfldaimer Statemnent Stategic e-Business Solutions' propomul, which foloaw. contains Infomton and data, which ara
prvileged, cmfidcntinl, mrdjor propmietury to Strategic a-Husineu Soluions, Inc. Tkis infotmation and data is comiaaly ,miativ and/or
finanztel in naure, is not made available [or public teview, and is submitted o the govownmt an a cmfidential basis only in rmponse tos
specific govamunent request, The Trade Secrets At. n codified. and any improper vae, dimnbution, protects the inm•tion comined
hern mnong othaer thias, or frProdct1 is specifically prohibited. No license or right of may kind whatoever is gianted to any third pamr
to use the information cmtaeed herein inicss a written agrrnenm exists between Stmegic c-Business Solutions. Inc., en dc dthO party
which desies access to the information. The iniormation contaired herein is submited to (he Prime and Suvmrn,'mi ftbr pwlpos of review
and evaluation i connection with Strategic e-Business Solution& Inc.'a response to the specific request dsnoted Ierin. No other u.m aothe
information and data contained hereih is permitted without the express writen permission of Strategic s-Busines. Solutinns, Wn. Undwerno
condition should the inlbrmndon coained herein be provided in msny manner whatmever to any third party without first receiving the express
writen v..,aeion of ste!"ic e-Bum Soltons Inc.



FROM :FOLKES FAX NO. :3019467675 Au9. 03 2009 10:IIAM P4

Volume - 2 LEAN SIX SIGMA PROGRAM]
BUSINESS PROPOSAL FACILITATION SUPPORTI
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Volume- 2 LEAN SIX SIGMA POGRAM
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1. Prtice Proposal

This price proposal is submitted by Strategic e-Business Solutions, Inc (SeRS) in response to a
request for quotation request by the NRC contracting orgalization to support the changes to Task
Order #3 under contract NRC-23-07-250. Specifically the requirements have changed for the
Commission Level Document Development Lean Six Sigma Plan. The Program Office would
like to create one project for SECY Papers and one for Congressional Correspondence. This
section outlines the budgetary breakdown for this new requirement, based upon the current needs
of the NRC.

2. Level of Effort Proposal

SeBS is submitting a Level of Effort proposal for the work requested for the next 9 months (9)
months in the amount of S160,750. Each of the efforts are prices separately. The following table
breaks down the tasks and activities for this purpose.

Description Qumntity Federal Cot

SECYP aerLSS Pro2e Facilitation I S 52,758.98
Mtressional LSS Project Facilitatiown 1 07,9._.

._ _$ 16,7 .-3
oC Travel Costs " _ $ -

$ 16 749.38

The labor category prices are good for these tasks. It is expected that GSA will accept new
updated pricing in the June timeframe so any new tasks will be priced at the newly authorized
rates. This price proposal is good for 90 days from submission.

3. Project and Labor Breakdown
SOBS is proposing the following line items, labor categories, estimated hours, and labor rates
based upon our original business proposal for this option year quote:

SECY Paper LSS Project

The labor categories and rates that are being proposed for completion of the current SECY paper
LSS project am: the same as the pricing proposed in our 2007 business proposal. For the
completion of the current project according to the project plan milestones, SeBS anticipates that
the effort would take the following:

SeBS - Use/l slsure of proposal data is subject to restriction on proposars title pane A-2
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Mile o Dates/Proctct Timeling:

Task Pjecd Stu Compedioo milestone
Measure Apri1. 12009 15ri1, 2009

ayze April 16, 2009 ma iz2009
_mrove May 16, 2009 June 30, 2009
_Control July 1, 2009 July 31, 2009

Labor Cat4fgf=y

III _ _ - I - ii I

Sr. Projct Manager
Sr. Exective Consallant
Pro*amnger - Sr. LSS Black Belt
St. Consultant - LSS Black Belt
Coi1u1tant

Total Labor
ODC Expeme

Travel Expemc
preposaI Told

i$E s$
$

- $

Est/anted| Total

$ 6,428.05
$ 2,643.45
$ 43,687.48
S -

$ 52,758.98

$
5 5A,7S&9 9

Congressonal Correspondeace LSS Project

The labor categories and rates that are being proposed for separate Congressionl
Corrsodence LSS pmjcct ar the same as the pricing prosed in our 2007 business proposal..
The following is both the project plan milestones and anticipated labor mcgory level of the
effmt for ft effort:

. eseae DaesPoict Timlieb-

Task P ected Start Coplation Milestn
Kickoff June 1, 2009 June l, 2009
Define June 2, 2009 June 19,2009
MeasUre June 22, 2009 July 10, 2009
Ang3, _ -July 13, 2009 Auust 14,2009
Improve AUt.St 17, 2009 October 23, 2009
Oudbref November 6,2009 November 6, 2009
Control November 9,2009 December 11,2009

SeBS - Ul disclosar of prposal data is subject to restrction on pmposal's 6te page A-3
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Labor Categor TOWl
St. rqectManner $S -

Sr. Exoanive Consulant h $ $ 12,427.57
Prject Manager - Sr. LSS Black Belt S $ 9,440.89

Sr. Consittant - LSS Black Belt $ $ 86,121.95
Cosultant

TOW Labor 107,990.4O

Trave Expemse
[t-psl Tom _ .. ... ,$ .

4. Payment Terms.
SeBS curently is billing semi-monthly with a 30 day payment period"du to its 8(a) SDR status.

S. FAR choum 52.218-7 Opeon to Extend Services
SeBS takes no exception to the addition of FAR clause 52.218-7 Option to Extend Services
beig added to the convtact in order for the task order to be extended for 6 months.

6. Acceptance of Terms
SeBS does not take any exception to any of the other terms, conditions, and provisions included
in the solicitation. We agree to furnish any or all items upon which prices are offered at the price
set opposite each item.

7. Authorized Proposal Negotiator
SeBS has authorized the following people to negotiate on it's behalf with the Government in
connection with this solicitation:

Either person can be reached via email at co geJ:ebsa!utions.com or via fx at (267) 960-
7327

8. Orpnglzatloal Conflicts Of interest

SeBS does not currently have any issues or conflicts of intereits as identified under the SOW
section 2052.209 72 CONTRACTOR ORGANTZATIONAL CONFLICTS OF INTEREST (JAN
1993). SeBS does not take exception to any of the clauses and in case a conflict arises in the
course of performing this effort, it will notify the NRC contrting officer and follow the
remedies prescribed within the area of conflict. In addition, I represent to the best of my
knowledge and belief that:

SeBS - Use/disclosure of proposal daa is subject t remiction on proposal's title pMge A-4
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The award to Strategic e-Buclness Solutions, Inc. of a contract or the modification of an
existing contract does / / does not / X / involve situations or relationships of the type set forth in
48 CFR 2009.570-3(b).

9. Certification

This proposal is being offered in response to a Statement of Work issued by the NRC. SeBS is
registered in the CCR has completed the annual representationg and certifications electronically
via the Online Representations and Certifications Application (ORCA) website at
http://ora.bpm.gov. After reviewing the ORCA database information. ScBS verifies by
submission of the offer that the representations and certifications cumently posted electronically
have been entered or updated within the last 12 months. are current, accurate, camplete, and
applicable to this solicitation (including the business size standard applicable to the NAICS code
referenced for this solicitauion), as of the date of this offer and ore incorporated in this offer by
reference (see FAR 4.1201). A copy of our representation is included in Appendix

~John Misiag
AM_______ 0.1.: 2andCO0O3t¶]rMisiag, Vice-Pres~dent and COO

SeBS - Usae/disclosure of proposal data is subject to restricton on proposal's tide pzge A-5


