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Exelon intends to submit a Readiness Letter to Region I near March 1, 2009
- letter states that licensee has implemented all license conditions and commitments

contained in the Staff's SER, Appendix A and is ready for inspection.
- letter may include some 'loose ends' that the licensee is still working, a very few

procedure changes to recurring programmatic activities

Drywell Shell 3-D finite element analysis
- essentially complete
- analysis to be submitted end of February or early March
- staff requested submittal as soon as possible
- analysis performed by Structural Integrity Associates
- Exelon will submit separate letter to HQ (not part of Regional Readiness letter)
- summary of analysis will be

- 500 - 600 pages
- submitted for docketing
- non-proprietary (releasable to the public)

- Exelon will have detailed analysis data and calculations available to NRC for review

Annual Update
- requested licensee to submit an annual update lAW 10 CFR 54.21(b)
- they will tentatively submit the update this quarter, but may be sooner
- they do not believe there are CLB changes that affect the LRA

Notified the licensee that Staff expects to send the SECY paper to the Commission near the end
of January
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