
Project Plan
OC LR Outage Inspection

Region I SES Lead D. Roberts

Region I Supervisor Lead R. Conte (x5183)

Region I Project Manager J. Richmond (x5220)

Project Plan Objective Effectively Manage OC LR Commitments Inspection,
Detailed Inspection Planning,
Related gov't-to-gov't and Public Outreach.

1. By Oct 22, Schedule meeting (NLT Dec 12) for post outage management briefing
?? Continue discussion on "reasonable assurance" if license is not renewed
Participants are front office, DLR, OGC, OE, NRR Insp. Ass. Branch

2a. By Oct 22, Conduct briefing for inspection plan and related outreach
Obtain final comments on "Pre-Inspection" Comm Plan
?? Participants are DLR, SLO, PAO, PB6, DDD-DRS, EDO com. & coordinator

2b. By Oct 22, Conduct briefing for inspection plan and related outreach
Obtain final comments on "Quick Look Letter" Comm Plan
Comm Plan has 2 parts, (1) Quick Look Letter, and (2) IR Issued
Participants are DLR, SLO, PAO, PB6, DDD-DRS, EDO com. & coordinator

3. Nov 5, Conduct Pre-briefing on inspection results
Distribute draft of Quick Look Letter
Participants are DLR, SLO, PAO, PB6, DDD-DRS, EDO com. & coordinator

4. Nov 6, Conduct exit on-site, with BC and TL
Potential weekend work if OC startup is Nov 11 or sooner
DDD optional or if needed

5. Nov 10 (assume Nov 11 startup), Finalize Quick Look Letter
Sign-out Quick Look Letter
Implement Comm Plan for Quick Look Letter
Note: same DRS players involved in BV LR Public Exit Meeting

6. NLT Dec. 14, Conduct management briefing
?? "reasonable assurance" - depending on outage and setup time

7. By Dec. 17, Issue IR
Implement Comm Plan for IR
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