
Enclosure 3

Actions from the June 19, 2007, NEI SMM

1) Initiate frequent meetings to resolve aircraft impact issues;

2) Start dialog on simulator and operator training for new plants;

3) Elevate attention to achieve joint resolution on NEI 06-06 (access authorization issues);

4) Inform the NRC within the next week of any new applicants for new reactors or fuel
facilities scheduled for FY09;

5) Improved process for resolving technical issues in PRA applications and reviews (need
more programmatic approach to resolve common PRA issues across different parts of
the agency);

6) Improve dialog to resolve multiple spurious actuations regarding fire protection;

7) Increased discussions on how to improve the transition process and achieve successful
completion of on NFPA 805 pilots;

8) Work with staff to increase effectiveness of NRC executive team during exercises;

9) Setup meeting between IAEA on July 9, 2007, for OSART process;

10) Establish effective and expedited review process for the pressurizer weld issue involving
nine plants with outages planned in 2008; and

11) Coordinate between NEI and NSIR staff re: Part 73 Regulatory Guide priorities.
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