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Missed Surveillance Requirement due to Error in Reading the Surveillance
Test Schedule

Dear Sir:
This report is submitted in accordance with 10 CFR 50.73 (a) (2) (i) (B).
There are no commitments contained in this report.

Questions concerning this report may be addressed to Mr. Mark Abramski at (315) 349-
6305.

Very truly yours,

MICHAEL J. COLOMB

MJC::las
Enclosure

cc: USNRC, Region 1
USNRC, Project Directorate
USNRC Resident Inspector
INPO Records Center
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Event Description

On January 6, 2000 at 0400, with reactor power at 100 percent, it was
determined that Surveillance Test (ST) - 29C, "Reactor Protection System
(RPS) [JC] Channel Switch Functional Test" had not been performed within
the test frequency required by the plant’s Technical Specifications.

The Technical Specifications require that the automatic scram contactors be
exercised once every week by either using the RPS channel test switches or
performing a functional test of any automatic scram function. Post event
analysis determined that three of the four automatic scram contactors had
been tested by other functional tests of the RPS system within the required
surveillance frequency, but that the contactor associated with A-1 RPS
channel had not. The A-1 RPS channel was functionally tested by
successfully performing ST-29C. ST-29C had been completed successfully on
January 6, 2000 at 0303. The Technical Specification required surveillance
frequency (including the allowable 25% extension) for the A-1 RPS scram
contactor was exceeded by two days.

Cauge

The cause of this event was personnel error (Cause Code A). There was an
inconsistency in the way surveillance test frequency requirements were
translated from a surveillance test tracking database to a work scheduling
database, and reviews of reports from these databases failed to identify
the discrepancy.

Analysis

This event was not significant from a safety or operational perspective.
Successful completion of ST-29C on January 6, 2000 demonstrated that the
scram contactor associated with the A-1 RPS channel was capable of
performing its intended safety function.

This event does did not adversely impact the ability of any plant equipment
to perform it’s intended function therefore none of the performance
indicator cornerstones identified in NEI 99-02 (Draft Rev D.) are
applicable.

Extent of Condition

A review of all scheduled surveillance activities was conducted to verify
that no other scheduled surveillance activities had exceeded their required
due dates. This review determined that there were no other missed
surveillance requirements. This review was completed January 6, 2000.
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Corrective Action

1. A review of all scheduled surxrveillance activities was conducted to
verify that no other scheduled surveillance activities had exceeded
their required due dates. (Complete)

2. A formal event critique was conducted. Lessons-learned were

identified and shared with operations and work planning personnel

responsible for preparing and reviewing surveillance test schedules.
(Complete)

3. The procedure used by the Work Week Manager was revised to provide
direction regarding what data sources are to be used to check work
schedule surveillance test due dates. (Complete)

Additional Information

LERs 86-001 and 86-002 identify two other instances where surveillance
requirements were not performed within the required time period due to
administrative control deficiencies. The administrative controls used to

schedule surveillance requirements have changed significantly since that
time.
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