UNITED STAi'ES
NUCLEAR REGULATORY COMMISSION

REGION Iit
801 WARRENVILLE ROAD -
LISLE, ILLINOIS 60532-4351

December 23, 1999

Mr. Oliver D. Kingsley

President, Nuclear Generation Group
Commonwealth Edison Company
ATTN: Regulatory Services
Executive Towers West lll

1400 Opus Place, Suite 500
Downers Grove, IL 60515

SUBJECT: QUAD CITIES INSPECTION REPORT 50—254/99023(DRP)
50-265/99023(DRP)

Dear Mr. Kingsley:

On December 3, 1999, the NRC compfeted an inspection at your Quad Cities Units 1 and 2
reactor facilities. The results were discussed with Mr. Dimmette and other members of your
staff. The enclosed report presents the results of that inspection.

The inspection was an examination of activities conducted under your license as they relate to
safety and to compliance with the Commission’s rules and regulations and with the conditions
of your license. Within these areas the inspection consisted of a selective examination of
procedures and representative records, observations of activities, and interviews with
personnel. Specifically, this inspection was conducted by the resident inspectors and focused
on reactor safety.

Based on the results of this inspection, NRC identified three issues which were categorized as
being of low risk significance. The issues involve two incomrect classifications of equipment
failures in the maintenance rule program, and inadequate corrective action related to design
control of software. These issues have been entered into your corrective action program.
These issues are listed in the summary of findings and are discussed in the report.

In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice,” a copy of this letter, its
enclosure, and your response, if you choose to provide one, will be placed in the NRC Public
Document Room.

Sincerely,

Mark A. Ring, Chief

Reactor Projects Branch 1

Docket Nos. 5§0-254; 50-265
License Nos. DPR-29; DPR-30

Enclosure:  Inspection Report 50-254!99023(DRP);
50-265/99023(DRP)
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